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Our VISION is of an Ireland where all women and men have
equal power to shape society and their own lives. We work to
promote equality and empower women
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CHAIl RPERSONGS &ENWREABURIER

With the national economy in crisis, the impact on women
has been profound, and 2009 has been a very busy year ft
the NWCI. This publication details how we used our
collective energies to work on behalhefinembership.

On the retirement of our former CEO we engaged in a
recruitment process and appointed our current CEO,
Susan McKay in May 2009. Her commitment and that of
all the staff to the implementation of our strategic plan and
policies, has significdy increased the profile and
membership of NWCI. The development of a new

| ‘ website has been instrumental in this.
Maura Butler, Chairperson, NWCI

Through our popular Members Meetings and events arranged in conjunction with the Irels
office of the Euspean Commission, we maximised crucial networking space.

The NWCI continued to represent its members with relevant stakeholders in Governme
and elsewhere, and dedicated many hours to lobbying against the inequalities that wc
continue to face in margpheres. We lobbied on: the lack of parity democracy, as Irelanc
languishes at 85th in the world; the violence against women that is increasing; the budc
cuts to services and social welfare for women and families; the cuts to the funding of
memberorganisations; reproductive health rights for women and health provision rights
general; UN work on resolution 1325 and work with the Women's Human Rights Alliance.

Our submissions and publications during the past year, in support of our policies and
compiling necessary research to inform our work for women in Ireland, are accessible on
website. We continued to be represented in the European Women's Lobby. We made ple
for me to attend and represent the views of our members at the UN C$8 18view of

the Beijing Platform for Action in New York.

All of this work has been made possible because of the commitment of the volunteers on
Board, our CEO and staff and the input of our active and increasing membership. It has b
a challengingear organisationally, as we engaged in an organisational restructuring w
meant that some staff members moved on. We continued to review and amend our intel
policies to ensure that we operated within the best governance practice.

It has been a prilege for me as Chairperson to have been involved with NWCI as it met i
mandate with an enthusiasm and commitment that was strengthened rather than daunted
recession presided over by largely male decision makers.



CEO STATEMENT, SUSAN McKAY

lwasappointed as the new di h e
Council in May 2009.Having worked for many years a
journalist and writer, | was immediately struck by the wea
stories to be told about the work my new organization was o
Given that itis the voice of women in Ireland, the organiza

was not well enough known.

| was also, inevitably struck by the fact that we were faci
hard, hard times, and that many of our members were poterf
facing cuts that could seriously damage threzwen lead to thei
closure. Years of hard, good work were at risk of being |
The McCarthy Report, soon afterwards, made for a true baj
of fire.

Susan McKay, CEO NWCI

0d worked in the womends mdNowglroend there was t |
ittle talk of a womenads Thecewasnakmsteadgdnder t |
gender based violencegengler equality. | resolved that | would push for the NWCI to

become known as t he Wo me nntilsas € was often chlled, avent

by our own staff, and for 't “to be ‘cl-ea
rights. That 0s what we ar e, that s what
2009.

The No Going Backcampaign waso called because it was about refusing to give up wh
feminists had struggled to win for us.

| urge you to read this report and if you like what we do, and you want to be involved
helping us to grow and develop, please join us.

We have a lot tdlo before we achieve our aim of equality for all women and men in Ireland
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YEARN
REVIEW




FROM THE CHIEF EXECUTIVE OFFICER

FORMER CEO0S DEPARTURE

We had a great | nter na thostswihi i Day
Banulach of a conference in Croke Park. Soon afterwards jSass

NWCI s director of ,@ftthed\N&/Clstq |
concentrate on her work for the Equality Rights Alliance, (EN
Hannads House and other I nt
establishing }hERA, and our vice chairperson, Therese Mur
took a lead in resigning from the board of the Equality Authoriff*
protest over cuts which had made it unviable.

NO GOING BACK Susan McKay, CEO, NW

Following staff losses due to lack of sufficient funding, the remaffilgdtto work
incredibly hard throughout 2009 as the workload did not substantially decrease. A significe
restructuring of staffing was begun in 2009 by the CEO and the Board.

That summer sense of reaching a quiet time was rudely interrupted byChehyl Report,
which, if implemented, would have devastating consequences for the NWCI, our member
groups, and t he womenNoo fGol/rnegmpagdbégan gene
immediately.

We were particularly worried by the rise in demand for linrenservices on Violence Against
Women (VAW). Some of this is undoubtedly linked to the recession, with violent men und
stress. In addition, Rape Crisis Centres have been inundated with calls since the publicati
reports into clerical child sex a@u In response, overloaded and historically underfundec
services were warned by the government to expect funding cuts.

We took part along with members on the g
strategy on gender based violence, armbntenued to chair the Irish Observatory on VAW.

We: wor ked wi th owur’European lsi:st-er's iin .t
IS aur vice chairperson, Therese Murphy, to provide feminist analysis of the economic crisis

In September, 2009eMaunchedd/ o G o / nwith &Bpulticc 6
meeting in Dublin at which our friend, the Galway poet Rita
Anne Higgins, read iessr. n eYvo up
readit at the end of this annuaport.

[see, www.youtubeonRita Ann Higgins Reads the Dafkness

| spoke at the 15,000 strong SIPTU march against cuts through
Dublin. See my speech on our website a
wWww.nwci.ie/news/speeches



http://www.youtube.com/
http://www.nwci.ie/news/speeches

Head of pol i cy and@eall d @tfeack KRacmebDoyle spoke at other meetings
and protests around the country. We also met politicians from all the parties including the
then Minister for Social and Fam#iffairs, Mary Hanafinand Labour 6s f i nzé
spokesperson, Joan Bom. Chairpeson Maura Butler and | met the Minister faguzlity,
Disability and Mental Healtdphn Moloney, who promised to proceed with acsubmittee

on women in decision making.

The end of the year saw us focussing on the campaign against entde and social
welfare for women and families in the budget. Our policy work focussed in particular
proposed cuts to child benefit. We suffered cuts to our funding, but our core grant was
intact. Somef our members were badly hitd we begaworking with thenm anattempt to
salvage their organisations.

CELEBRATION OF MARY ROBINSON

The . highl. i ght of 202059 L DY, the National
Robinson, to mark the fact that she had been awé#ndddS Medal of feedomby President
Barack Obama.

We organized the event december 2009 ionjunction with the Lord Blyor of Dublin,
Emer Costelloand invited 400 of her family, her friends &ed allies from many spheres,
members of the NWClits friendscolleagues,ublic figuresgity councillors andignitaries to
join us in the beautiful atrium of City Hall.

Mary Robinson & Susan McKay CEO NWCI



