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FOREWORD

The National Women’s Council of Ireland has developed this plan to enable us to plan and deliver our work on behalf of women in Ireland for the next three years.  

We have drawn its content from several sources, all of which give a good indication of what our members require of us.  These are: 
· the Strategic Plan 2006-2010; 
· notes from Members Meetings in 2009 and 2010; 
· motions from AGMs of 2009 and 2010; 
· our ongoing work, including current commitments to members and allies; 
· commitments to campaigns in which we are involved; 
· Survey of members’ needs carried out in early 2010. 

While we must remain flexible and open to responding to new issues which arise and demand our attention, our key work will be to implement the Strategic Plan.  

The CEO and staff who have written this plan thank all those who contributed to its development, especially our Chair and Board, senior officials at the Equality Unit of the Dept of Community, Equality and Gaeltacht Affairs and consultant Linda McLoughlin.  
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Our Mission, Vision and Values 

MISSION

The National Women’s Council of Ireland is a feminist organisation which works to promote equality for women, primarily in Ireland, but which also works in solidarity with women around the world.  As the representative body for women in Ireland, we support and lead our members in advocating for justice and equality for women.
VISION

Our vision is of an Ireland, and of a world, where all women and men have equal power to shape society and their own lives. 
VALUES THAT UNDERPIN OUR WORK
We work for equality for all women, respecting the diversity of their experiences

We recognise that women’s inequality undercuts and overarches other forms of inequality and endeavour to ensure that others working to combat inequality give due priority to addressing gender

We support the development of an intercultural and anti-racist society

We foster participative and collaborative ways of working

We take a leadership role in mobilising for social change, foregrounding the need for a gender lens, and affirming women’s active leadership at all levels of society

We approach out work from a global feminist perspective

The NWCI Strategic Focus
The National Women’s Council was established as the Council for the Status of Women (CSW) in 1973, to act as an umbrella group for women’s organisations and to campaign for women’s equality through the implementation of the recommendations of the Commission for the Status of Women. The CSW supported the work of its members at local, regional and national level, bringing their needs and demands to government and other decision makers.  It promoted the advancement of women into leadership positions in all areas of Irish society. 
In 1990, the CSW took part in the Second Commission for the Status of Women which affirmed its role as the representative body for women’s organisations in Ireland.  The organisation had developed and changed a great deal since its formation, and, following a strategic review in 1995, it changed its name to the National Women’s Council of Ireland (NWCI), the name it retains.  Since 2009, it has been known colloquially as the Women’s Council. 

The NWCI made submissions to government during the preparation of the National Women’s Strategy (NWS), and sits on the monitoring committee for the Strategy as well as contributing to reviews and on sub-committees.  Our Strategic Plan is strongly linked to the NWS as outlined in an Appendix to this document. The NWCI receives substantial funding from government through the Gender Equality Division (currently part of the Department of Community, Equality and Gaeltacht Affairs) and reports formally and regularly to it on its work.

The NWCI’s work takes place primarily in a national context, but also in the context of the EU and the UN.  It has good links with the EU Commission in Ireland, keeps its members informed as to new developments in EU policy on gender equality, and sits on the executive board of the European Women’s Lobby.  It participates with relevant members and other NGO’s in preparing shadow reports on UN instruments as appropriate. 

STRATEGIC DIRECTION.

Informed by the needs identified by our diverse membership, our role is to provide leadership in advocating for the rights of women.  We will continue to campaign for women’s rights locally, regionally, nationally and internationally. 

We will demonstrate through our activities that feminism works and is necessary as a model for social change.  We will maintain a high profile in all of the media.

We will work in partnership with government and with civil society organisations and networks while maintaining our right to be an independent and critical voice.  

We will continually broaden and diversify our membership base, supporting members to maximise their effectiveness and encouraging them to be active in the organisation.  

The NWCI will be inclusive and democratic, with a progressive model of governance and a positive working environment.   

We will seek funds from a range of statutory and non statutory sources to maximise our capacity to realise our ambitions.  

We will continue to ensure that our work is carried out to the highest standards and that it has lasting value – we will set targets, evaluate the work and measure its outcomes. 
While we have chosen in preparing this document to be constructive and optimistic, it must be acknowledged that as we embark upon implementing the plan, women in Ireland are experiencing serious difficulties as a result of the ongoing economic crisis.  The picture is undeniably gloomy, at least in the short to medium term. The NWCI and many of our members have had funding cuts, some members have lost staff, and others have been subsumed into other structures and no longer exist as independent organisations.  Others need help in restructuring.  There is an unprecedented demand for our support for members, and with just one part time outreach worker currently employed, we struggle to meet that demand effectively.  
Philanthropic funders are winding down, while demand for their support increases.  Some NWCI members have negotiated lower membership dues, resulting in loss of income to the NWCI.  The National Women’s Strategy has lost resources, including funds earmarked for the Equality for Women Measure, and the Equality Division of the Department has had staff cuts.  We are confident that economic recovery will come, but it may be slow and we will have to struggle to make sure that women’s equality is prioritised.  This is the backdrop against which we will be working towards recovery. 

NWCI FOCUS

The Strategic Priority Areas of the NWCI are areas identified for development during the course of this Strategy 2011 – 2014. They will enable the NWCI to achieve its current Vision and Mission.  These Strategic Priorities relate to our core business of promoting women’s equality; empowering women especially as leaders and decision-makers; supporting our members in their work and collaborating with Government, civil society and NGOs to enhance the position of women in all facets of Irish life and society. Given the breadth of our work and the diverse needs of our membership, our Priority Areas will focus our efforts and guide our decisions for the next three years.   The five Strategic Priority Areas are:
Strategic Priority Area One - Economic Equality for Women
To work towards achieving economic equality for women.  To ensure that this is prioritised by government, employers, trade unions, civil society organisations, the State and others,  both during economic recession and during times of recovery and growth.  Where there is erosion of women’s rights, to highlight and oppose it. To support our members in coping with impacts of the downturn and in developing creative solutions for rebuilding.

Strategic Priority Area Two – Women in Leadership
To campaign for the introduction of positive measures to increase women’s opportunities to take on leadership and decision making roles at all levels of Irish society.  In particular to campaign for political change so that gender balance and the participation of a diversity of women who support women’s equality may be achieved in local government and in the Houses of the Oireachtas.  This will include work on the Five Cs (childcare, culture, confidence, cash, and candidate selection).

Strategic Priority Area Three – Empowering Women
Advocating for and working to empower women, in particular women from marginalised communities, or with particular needs.  Placing a focus on the needs of women at risk of domestic or sexual violence, and on building the capacity of young women to engage in feminist activity.  Situating the NWCI in a global context, including pursuing our responsibilities within the EU and the UN.

Strategic Priority Area Four – Health and Well – Being of Women
To promote the health and well being of women.  To celebrate the achievements of women and campaign for these to be recognised and affirmed.   To maintain and build upon our role on women’s health, including reproductive health and mental health.  To pioneer work on gender mainstreaming.

Strategic Priority Area Five – Governance and Co-operation

To lead and manage the NWCI as an all Ireland organisation in line with best practice in governance and to co-operate in the achievement of our strategic priorities with government and key stakeholders.

Strategic Priorities, Objectives, Activities and Outputs 2011 – 2014
Specific objectives for each of the five Strategic Priorities are identified to provide a firm basis for their implementation and for the development of annual Business Plans.

Following formal adoption of this Strategic Plan by the Board, the CEO will have overall responsibility for the Plan’s implementation supported by the staff of the Women’s Council. This Action Plan may be used to track progress and to ensure the NWCI achieves its objectives.  The Board will have an active role in monitoring progress against the agreed targets.

For each strategic priority, a number of key objectives have been identified with a further breakdown of specific activities/outputs to support the achievement of each objective. Timeframes over the three year life of the Plan have also been indicated.  

	Strategic Priority Area One - Economic Equality for Women
To work towards achieving economic equality for women.  To ensure that this is prioritised by government, employers, trade unions, civil society organisations, the State and others,  both during economic recession and during times of recovery and growth.  Where there is erosion of women’s rights, to highlight and oppose it. To support our members in coping with impacts of the downturn and in developing creative solutions for rebuilding.

OBJECTIVES

1.1 To carry out research and policy work to deepen our understanding of and enhance our analysis of recession and recovery on women
1.2 To work with our members and to support them  to work towards recovery
1.3 To liaise and co-operate where possible with other civil society organisations (e.g. NGOs, trade unions, employer organisations) on work which will advance women’s economic equality
1.4 To promote measures which will assist women to participate fully in the workforce and in economic development
 

	ACTIVITIES AND OUTPUTS
	Timeframe

	1.1 To carry out research and policy work to deepen our understanding of and enhance our analysis of recession and recovery on women  

	

	1.1.1 Monitor relevant data, on a quarterly basis
	Ongoing

	 1.1.2 Seek better availability of gender disaggregated data. Seek in particular to ensure the availability of data on diverse groups of women
	2011 & Thereafter

	1.1.3 Analyse the gender impact of economic developments, policy and decisions and strategies on women’s economic status
	Ongoing 

	1.1.4 Produce our pre budget submission calling for on-going funding for women’s organisations, present it to government,  and disseminate it widely


	Annual

               

	1.1.5 Seek media coverage for our ideas and to promote our analysis
	Ongoing

	1.2 To work with our members and to support them  to work towards recovery


	

	1.2.1 Create a platform for dialogue on economic issues through members’ meetings and other seminars and conferences  
	Ongoing 


	1.2.2 Disseminate information to members
	Ongoing 

	1.2.3 Respond appropriately to members concerns and demands on economic developments
	Ongoing 

	1.2.4 Invite women leaders to speak at our members’ meetings and seminars on relevant themes
	Ongoing 

	1.2.5 Table items on economic equality for Board discussion
	               Ongoing 

	1.2.6 Publicise our analysis with our members and assist them to use the media
	               Ongoing

	1.3 To liaise and co-operate where possible with other civil society organisations (e.g. NGOs, trade unions, employer organisations) on work which will advance women’s economic equality

	

	1.3.1 Participate in Community Platform responses to economic developments ensuring that there is a clear and strong gender dimension to all such responses
	               Ongoing 



	1.3.2 Share and exchange research and data on women’s economic position with  trade unions employers and relevant NGOs


	                2011 

	1.3.3 Participate in Community Pillar, ensuring that the gender dimension is prioritised in the work of member organisations and in the social partnership process.
	                2011 

	1.4 To promote measures which will assist women to participate fully in the workforce and in economic development

	

	1.4.1 Campaign for the recognition of women’s economic needs and for development and implementation of policies to meet them, including access to affordable  childcare
	2011 & Thereafter 

	1.4.2 Highlight need for social welfare reform and oppose changes which will adversely impact upon women
	Ongoing 

	1.4.3 Develop policy recommendations with the aim of mitigating any adverse impacts on women, and to fully realise the potential of women to contribute to Ireland’s economic recovery.
	2011 & 2012

	1.4.4 Highlight international best practice and Ireland’s international obligations to promoting women’s economic independence
	Ongoing 

	1.4.5 Conduct lobbying and campaigning on these issues 
	Ongoing 

	1.4.6 Work with the Poor Can’t Pay Campaign
	2011 


	Strategic Priority Area Two – Women in Leadership
To campaign for the introduction of positive measures to increase women’s opportunities to take on leadership and decision making roles at all levels of Irish society.  In particular to campaign for political change so that gender balance and the participation of a diversity of women who support women’s equality may be achieved in local government and in the Houses of the Oireachtas.  This will include work on the Five Cs (childcare, culture, confidence, cash, and candidate selection).

OBJECTIVES
2.1 To access resources to implement a project on women in politics in Ireland
2.2 To raise awareness about the low level of participation by women in Irish politics and decision making in both public and private sectors.  To educate and mobilise our membership and other civil society organisations to bring about change
2.3 To lobby the political parties and to work towards gaining specific commitments to action, including legislation, from government.
2.4 To Increase cross-party solidarity on measures to promote women in leadership,  particularly among women

2.5 To highlight and report on international commitments and recommendations made by international bodies (e.g. EU, UN) to addressing the unequal position of women in politics and decision making in Ireland


	ACTIVITIES AND OUTPUTS

	2.1 To access resources to implement a project on women in politics in Ireland
	

	2.1.1 Identify potential funders for the project and submit proposals for same
	2011

	 2.2 To raise awareness about the exclusion of women from participation in Irish politics and educate and mobilise our membership and other civil society organisations to bring about change on this issue
	

	2.2.1 Produce a position paper on women, feminism and the political system in Ireland
	2011-2012

	2.2.2 Publish accessible and useful information on the following:

· The position of women in Irish political life; currently and historically.

· Ireland’s commitments to women’s equality and its actions.

· International best practice, highlighting where affirmative measures have been introduced and what the impact has been
	2012 & 2013

	2.2.3 Create a brochure highlighting the key points made by the Oireachtas Sub-Committee on Women in Politics Report

	2011

	2.2.4 Develop a comprehensive communications strategy using mainstream media, our website, and social media.
	2011 & Thereafter

	2.3 To lobby the political parties and work towards gaining specific commitments to action, including legislation, from government.
	

	2.3.1 Take part in the sub-committee of the NWS monitoring committee on women and decision making, make proposals for further work arising from its deliberations,  and take part where possible in any programmes of work arising from its recommendations

	2011-2013

	2.3.2 Build on working relationships with partners in the sub- committee beyond its period of activity


	2012

	2.3.3 Undertake briefings with political parties and follow up lobbying
	2011-2012

	2.4 To Increase cross-party solidarity on measures to promote women in leadership,  particularly among women


	

	2.4.1 Explore the potential for the development of a cross party women’s political caucus and undertake work arising.  


	2012-2013

	2.4.2 Work with members and others to develop local and national groups working on these issues

	2012-2013

	2.4.3 Organise national cross party roundtable discussions

	2013

	2.5 To highlight and report on international commitments and recommendations made by international bodies (e.g. EU, UN) to addressing the unequal position of women in politics and decision making in Ireland


	

	2.5.1 Submit a Stakeholder Report in relation to Ireland’s reporting under the Universal Periodic Review and a Shadow report to Ireland’s Report on the ICESCR.


	2011


	Strategic Priority Area Three – Empowering Women
Advocating for and working to empower women, in particular women from marginalised communities, or with particular needs.  Placing a focus on the needs of women at risk of domestic or sexual violence, and on building the capacity of young women to engage in feminist activity.  Situating the NWCI in a global context, including pursuing our responsibilities within the EU and the UN.

OBJECTIVES
3.1 To work with our members to maximise their ability to empower women 

3.2 To develop a major project focussing on young women
3.3 To involve young women in our work, and to work with members on projects focussing on young women and to ensure that all of our work is relevant to young women

3.4 To participate in European Women’s Lobby

3.5 To highlight the high incidence of sexual and domestic violence, prostitution and trafficking for sexual exploitation in this country. To raise awareness of VAW as a global issue and to inform policy and help members to develop services on tackling VAW on an all island basis 



	ACTIVITIES AND OUTPUTS
	Timeframe

	3.1 To work with our members to maximise their ability to empower women


	

	3.1.1 Search for, obtain and furnish a suitable new premises which will be accessible and available to members for meetings


	2011-2012

	3.1.2 Provide office accommodation, administrative support and financial advice and support to members where possible

	2012-2013

	3.1.3 Continue to provide regular, relevant, timely and accessible information to our member organisations.

	Ongoing 


	3.1.4Provide training to women’s groups in response to emerging needs


	2011-2012

	3.1.5 Provide support (including support in strategic and work planning) to women’s groups working within local communities
	Ongoing 

	3.1.6 Continue to provide support to the National Collective of Community Based Women’s Networks on the implementation of the Local and Community Development Programme.
	2011-2012

	3.2 To develop a major project focussing on young women 


	

	3.2.1 Seek funding from independent sources for the development of a project focussing on young women and feminism and work with young women members to implement the project over a 3 year period.


	2011-2014

	3.3 To involve young women in our work, to work with members on projects focussing on young women and to ensure that all of our work is relevant to young women

	

	3.3.1 Develop and deliver project for young women in Ballymun and seek funds to deliver this in other disadvantaged areas


	2011

	3.3.2 Support Irish Feminist Network worker based in NWCI office

	2011

	3.3.3 Continue our Interns Programme providing a high quality internship for 2 to 4 young women each year


	Ongoing 

	3.3.4  Facilitate students seeking relevant work experience when possible
	Ongoing 

	3.3.5 Give talks and take part in training sessions, discussions and debates at schools and colleges

	Ongoing 

	3.3.6 Regularly review our work and seek advice and input from young members

	Ongoing 

	3.4 Participate in European Women’s Lobby

	

	3.4.1 Participate on the Board of Administration of the EWL 
	Ongoing 

	3.4.2 Provide administrative support to the board member of NWCI to enable her to fulfil role on the Board of Administration of the EWL
	Ongoing 

	3.4.3 Participate in EWL activities and support petitions and online campaign.


	Ongoing 


	Strategic Priority Area Four – Health and Well Being of Women
To promote the health and well being of women.  To celebrate the achievements of women and campaign for these to be recognised and affirmed.   To maintain and build upon our role on women’s health, including reproductive health and mental health.  To pioneer work on gender mainstreaming.

OBJECTIVES
4.1 To develop publicity campaigns and organise specific events highlighting and celebrating the achievements of women, while drawing attention to sexism and its role in holding women back and making them invisible

4.2 To bring a strong gender perspective in supporting campaigns of a range of NGOs in relation to health and well being
4.3 To develop the capacity and commitment of the HSE to meeting the specific health needs of women and men and in particular those who are most marginalised through the production of practical tools and guidance for the HSE for gender proofing health policies and programmes
4.4 To work towards better and more effective all round service delivery and more effective take up of services
4.5 To ensure increased cross sectoral communication and dialogue between the HSE, the women’s and men’s sectors and other stakeholders in the Irish health service


	ACTIVITIES AND OUTPUTS


	

	4.1 To develop publicity campaigns and organise specific events highlighting and celebrating the achievements of women, while drawing attention to sexism and its role in holding women back and making them invisible 
	

	4.1.1 Seek funding for such campaigns

	2011-2013

	4.1.2 Organise and deliver annual NWCI  International Women’s Day (IWD) events providing a platform to celebrate women
4.1.3 Organise and support IWD events in partnership with members and others
	Annual 

	
	Annual 

	4.1.4 Launch and distribute Women’s Charter, promote it and evaluate its effectiveness
	2011-2012

	4.1.5 Profile women, women’s organisations and women’s stories through media and website work

	               Ongoing 

	4.2 To support the campaigns of a range of NGOs in relation to health and well being bringing a strong gender perspective
	

	4.2.1 Participate in the Partners Report on Health and Housing for the Universal Periodic Review process and conduct other work in relation to the UPR as appropriate

	2011

	4.2.2 Act as convenors of the Women’s Human Rights Alliance and publish a shadow report (on the theme of women’s health) to the Governments ICESCR Report
	Ongoing 

	4.2.3 Provide support to the IFPA and others on campaigns on women’s reproductive rights

	               Ongoing 



	4.2.4 Participate in the Amnesty International Health Campaign

	               Ongoing 

	4.2.5 Participate in the FGM steering group (convened by AkiDwA)

	 Ongoing 

	4.3 To develop the capacity and commitment of the HSE to meeting the specific health needs of women and men and in particular those who are most marginalised through the production of practical tools and guidance for the HSE for gender proofing health policies and programmes
	

	4.3.1 Produce a document setting out a template for gender mainstreaming in the Irish Health service drawing from international experience and expertise and adapting to the Irish context


	2011-2012

	4.3.2 Identify how the health care system can more effectively embrace the principles of human rights, equality, respect and dignity and set out clear mechanisms and approaches to be adopted in the implementation of a gender mainstreaming strategy


	2011-2013

	4.3.3 Address the implications for the HSE in implementing such a strategy from a financial and human resources perspective and provide practical advice


	2011-2013

	4.4 To work towards better and more effective all round service delivery and more effective take up of services

	

	4.4.1 Work with the gender mainstreaming steering group in the HSE to advance a mainstreaming strategy on completion of the document
	2011-2013

	4.5 To ensure increased cross sectoral communication and dialogue between the HSE, the women’s and men’s sectors and other stakeholders in the Irish health service

	

	4.5.1 Undertake outreach work with women’s and men’s groups to promote dialogue and understanding of gender mainstreaming within the HSE and gain feedback on the development of the mainstreaming strategy

	2011-2013

	4.5.2 Continue to work with the Women’s Human Rights Alliance to make the necessary links between our national actions and our international commitments
	Ongoing 


	Strategic Priority Area Five – Governance and Co-operation

To lead and manage the NWCI as an all Ireland organisation in line with best practice in governance and to co-operate in the achievement of our strategic priorities with government and key stakeholders.

OBJECTIVES

5.1 To optimise and source appropriate resources to deliver the Strategic Plan
5.2 To communicate effectively with and to grow our membership
5.3 To continue to develop the capacity of the Board to shape and guide our strategic priorities 
5.4 To co-operate with Government in the delivery of the National Women’s Strategy in liaison with Ministers, Ministers of State and key Civil Servants and to lobby parties concerned to gain support for the work of the NWCI and its members, and to influence government policy
5.5 To maintain and build our media profile demonstrating leadership in the public domain and challenging stereotypes and injustices experienced by women.    



	ACTIVITIES AND OUTPUTS
	Timeframe

	5.1 To optimise and source appropriate resources to deliver the Strategic Plan 


	

	5.1.1  Ensure the timely drawdown and proper expenditure of Exchequer funds to achieve value for money with sound financial management 


	Ongoing 

	5.1.2 Manage and develop full-time, part time and contract staff to meet the demands of their roles and responsibilities


	Ongoing 

	5.1.3 Continue to identify and source additional funding to support the work and aims of the NWCI and to make applications as required


	Ongoing 

	5.1.4 Prepare an application for major funds for a cross-border project on Violence Against Women


	2012

	5.1.5 Up-date job descriptions in line with the Strategic Plan and conduct annual appraisals; fortnightly team meetings and monthly 1:!s to ensure high level staff performance 


	Ongoing 

	5.1.6 Recruit and induct new members of staff as funding permits, and maintain complete personnel records


	Ongoing 

	5.1.7 Develop and deliver volunteer scheme to support staff and provide rewarding roles for our supporting members
	2012

	5.2 To communicate effectively with and to grow our membership

	

	5.2.1 Arrange and conduct four regional meetings annually
	           Ongoing 

	5.2.2 Arrange the Annual General Meeting and to organise the election of Board Members and Officers on a biennial basis


	           Annual 

	5.2.3 Develop the NWCI website as an interactive communication forum 
	Ongoing

	5.2.4 Prepare and circulate weekly newsflash to members and to up-date the ‘member focus’ section of the web-site on a regular basis 


	           Ongoing



	5.2.5 Conduct CEO visits to local membership groups as part of our plan and drive to grow and maintain membership 


	            Ongoing 

	5.2.6 Conduct regional out-reach work to promote the NWCI and its aims and ensure our ongoing relevance to diverse groups of women


	            Ongoing 

	5.2.7 Review membership fee structures particularly in light of funding cut-backs for certain categories of members 


	              2011

	5.2.8 Grow membership by at least 10% annually


	2012-2013

	5.2.9 Prepare, publish and distribute our annual report

	Annual

	5.3 To continue to develop the capacity of the Board to

 shape and guide our strategic priorities 
	

	5.3.1 Provide induction and on-going training to Board Members


	2012-2013

	5.3.2 Provide administrative support for the work of the Board and any sub-committees and ensure compliance with the NWCI Governance Document


	Ongoing 

	5.3.3 Review and up-date the Governance Document and keep it  in line with governance requirements of state bodies as required


	2012

	5.3.4 Develop annual business plans based on targets set out in Strategic Plan


	Ongoing 

	5.3.5 Provide regular up-dates on NWCI outputs and outcomes to the Board


	Ongoing 

	5.3.6 Seek feedback from Board Members on national and regional issues related to our work to inform policy and strategy development


	Ongoing 

	5.4 To co-operate with Government in the delivery of the National Women’s Strategy in liaison with Ministers, Ministers of State and key Civil Servants
	

	5.4.1 Participate in half yearly meetings with Head and Staff of Equality Unit


	2011 & Thereafter

	5.4.2 Participate in Monitoring Committee of National Women’s Strategy


	Ongoing 

	5.4.3 Participate in Sub-Committee on Women in Decision-Making and in any work arising from this


	Ongoing 

	5.4.4 Attend national and international events at the invitation of our parent Department


	Ongoing 

	5.4.5 Involve and brief Ministers and Ministers of State on NWCI events, campaigns and issues


	Ongoing 

	5.4.6 Develop plans and reports as required for the Equality Unit and other funders


	Ongoing 

	5.4.7 Lobby on matters of concern to the NWCI membership 


	Ongoing 

	5.4.8 Prepare Pre-Budget submissions calling for on-going funding for women’s organisations 


	Annual 

	5.4.9 Participate in Claiming Our Future and other NGO Networks to promote the women’s issues perspective

 
	2011

	5.5 To maintain and build our media profile demonstrating leadership in the public domain and challenging stereotypes and injustices experienced by women

	

	5.5.1 Influence public opinion in favour of women’s equality and feminism by having a strong a media presence


	Ongoing 

	5.5.2 Investigate and adopt use of new social media to campaign and publicise our work, taking up training where appropriate to update staff skills


	Ongoing

	5.5.3 Issue press releases, write articles and blogs and participate in a wide range of television and radio programmes to raise profile of NWCI and promote its ideas 


	Ongoing

	5.5 4 Imaginatively pursue opportunities for media coverage and conduct frequent radio and TV interviews  


	Ongoing 

	5.5.5 Monitor media coverage of issues and highlight absence of feminist voices


	2012

	5.5.6 Work with members to present positive images of women


	Ongoing 

	5.5.7 Make use of photography and video to promote the work of  the NWCI, purchasing equipment when necessary and obtaining training in its use


	2012

	5.5.8 Support members who are working to get more women’s voices in the media, including providing training where required


	2012


PERFORMANCE INDICATORS
The Balanced Scorecard

This section of the Strategy outlines the Key Performance Indicators (KPIs) that have been developed to measure the progress of the NWCI in achieving the nine Strategic Priority Areas. 

These KPIs were developed using a “Balanced Scorecard Approach” (BSC) and will play a key role in outlining the strategic targets and outcomes of the Women’s Council. They will also serve to measure the effectiveness of the Council in implementing this Strategy over the life of the plan. These KPIs have been developed on the basis of access to adequate resources.

The BSC approach is a concept commonly used for ensuring the activities of an organisation to meet its objectives and in turn deliver the organisation’s agreed mission. The BSC also allows the NWCI to focus not only on the external dimensions of its work and impact as an advocacy and capacity building body but the internal aspects of  organisation development to meet the diverse needs of members.  The diagram below demonstrates the key four

dimensions of NWCI’s effectiveness as an advocate and agent for change on the position of women in Irish life.    
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1. Membership and Capacity Building Indicators

· Increase in membership numbers by 10% per annum

· Up-graded website with interactive dimension

· Communication with members via a range of channels on a regular and consistent basis

· Responsiveness to members’ views and ideas and engagement via events; visits; meetings and open fora

· Skill transfer to members especially in relation to media and PR skills

· Enhancement of Members’ ability to empower women and to work towards economic recovery

· Greater involvement of young women in our work, and work undertaken with members on projects focussing on young women; greater relevance of our work to young women

2. Research, Policy and Publication Indicators
· Research and policy work conducted to deepen our understanding of and enhance our analysis of recession and recovery on women

· Evidence based approach to policy advice

· Measures developed to assist women to participate more fully in the workforce

· Position paper on women, feminism and the political system in Ireland produced

· Accessible and useful information on the following published: 1) the position of women in Irish political life currently and historically; 2) Ireland’s commitments to women’s equality and its actions; 3) International best practice on affirmative measures and their impact

· Brochure published highlighting the key points made by the Oireachtas Sub-Committee on Women in Politics Report
3. Advocacy and Special Initiatives

· Awareness raising about the low level of participation by women in Irish politics and decision-making in both public and private sectors.  Membership better educated and mobilised along with other civil society organisations to bring about change
· Resources accessed to implement a project on women in politics in Ireland
· High incidence of sexual and domestic violence, prostitution and trafficking for sexual exploitation in this country highlighted.  Greater awareness of VAW as a global issue and some services developed to tackle VAW on an all island basis 
· Stronger gender perspective advocated in supporting campaigns of a range of NGOs in relation to health and well-being

· Practical tools and guidance for the HSE developed for gender proofing health policies and programmes especially marginalised groups

· Evidence of strong co-operation with Government in the delivery of the National Women’s Strategy in liaison with Ministers, Ministers of State and key Civil Servants 
· Lobbying activities undertaken to influence government policy  and the work of the NWCI and its members highlighted

· Media profile strengthened demonstrating leadership in the public domain and challenging stereotypes and injustices experienced by women
· Collaboration with a range of national; cross-border and international bodies fostered in pursuit of common goals
4. Organisation Development and Governance Indicators

· Appropriate resources secured to deliver the Strategic Plan 2011 -14

· Governance standards adhered to and Board providing leadership on strategic issues

· Funding and sponsorship opportunities actively sought and maximised to support specific priorities

· Work of NWCI staff closely aligned to the Strategic Plan

· Business Plans and other monitoring reports produced in a timely manner

· Professionalism of NWCI personnel maintained through on-going CPD and performance feedback; new staff members selected and inducted appropriately. 
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