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Cliainpewson's Forewond

This annual report reflects the wide range of opportunities and of
challenges presented to the National Women’s Council of Ireland \\ \
throughout 2011. It reflects key moments and events which marked
our ongoing efforts to advance women’s equality to ensure that

women’s concerns are placed on the social and economic agenda.

2011 was a year of celebration and of protest. We celebrated 100 years of International
Women’s Day with a wide range of excellent and imaginative events including the launch of the
Charter for Women’s Equality; our event in the national library celebrating women’s work
through the publication of our postcard series, our launch with the Domestic Workers Action
Group of a campaign for a convention on the rights of domestic workers and ending with our
gala night of comedy in Dublin.

During the year, new projects were identified and funding was received for initiatives to;
support greater participation of women in political life, place gender at the heart of health
policy planning and delivery, develop gender equality education and awareness programmes in
schools and youth work settings and develop a Legacy Project celebrating women’s paid and
unpaid work in the 21° century through the use of photography, writing and exhibitions.

We responded to Budget 2012 and the anti women and children measures contained therein
with a strong criticism of Governments economic strategy of reducing public expenditure and
failing to increase national revenue through taxation whilst at the same time targeting lone
parents and cutting funding to locally based women’s organisations. The 35% cut to the NWClI’s
core funding announced in Budget 2012 was devastating for the organisation and acted as a
catalyst for mobilisation of members and friends in support of the organisation.

We successfully secured new premises and commenced work on the renovations. The premises
will provide a centrally located new facility in Dublin for all our members to meet, network and
organise.




This annual report details the work we have done in providing much needed fora for our
members and friends to meet, discuss and develop ideas for action. It details the support we
have given to a range of member groups in developing and building their own campaigns and
strategies and provides information on submissions made at national and international levels on
relevant policy areas.

As Chairperson of the NWCI, | am proud to present this annual report as a testament to the hard
work, commitment and dedication of NWCI staff, Board and members in our collective drive
towards a feminist society based on the principles of social justice, equality and solidarity.

Clare Treacy, Chairperson, NWCI

We wish to acknowledge and thank all of our funders in 2011, their support and commitment
to the NWCI and women'’s equality is greatly appreciated.
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WORKING WITH OUR MEMBERS
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Members Meetings

4 members meetings were held in 2011 which provided NWCI members and friends with an
opportunity to discuss and debate issues of relevance and strengthen the mandate of the
organisation.

Women in Politics

The first members meeting was held on February 17" in association with Longford Women'’s
Link on the theme of Women and Politics. The event included a Presentation from the Longford
Women'’s Link on their work on developing a women’s manifesto in County Longford. This was
followed by a Panel Discussion with Rachel Doherty, Fianna Fail, Roscommon County Council,
Marcella Corcoran-Kennedy, Fine Gael General Election candidate for the Laois Offaly
constituency and Ally Carr, Labour Women. Panelists discussed their own personal experience
of the political system and the challenges which faced them in the election process. Claire Mc
Ging from NUI Maynooth then gave a presentation.

Comments from participants included;
“ I appreciated the honesty and concern demonstrated by the three candidates”.

“A very informative meeting — very interesting to hear the reality for female politicians”




Irish media:
missing
your voice







The Impact of Budget 2012 on Women

The final members meeting for 2011 was held in Letterkenny and co-hosted by Donegal
Women’s Network and Women into Public Life. The theme of the meeting was Women’s
Income Inequality, Budget 2012 and Women’s Human Rights. Keynote speakers were Orla
O’Connor, Head of Policy, NWCI and Ethel Buckley, Head of Equality, SIPTU. Workshops and
panel discussions were followed by an interactive and creative session entitled ‘Reclaiming
Feminism for Women’s Community Groups’, facilitated by Liz Price and Edel Geraghty, Limerick
Women’s Network and Elaine Dalton, Clare Women’s Network.

Following the meeting we held the Donegal launch of the Charter for Women’s Equality. The
Charter was launched by Joe McHugh TD with responses from Crona Gallagher, AEO Donegal
VEC and Finola Brennan, Donegal Women’s Network.

BUDGET
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SUPPORTING ACTION

Throughout the year we supported a wide range of our members in carrying out their work and
campaigns.

National Collective of Community Based Women’s Networks

The NWCI continued to work with the 17 locally based women’s
groups and networks throughout the country who are part of the
National Collective of Community Based Women’s Networks in
the implementation of the Local and Community Development
Programme. The NWCI participated on the Board and staffing
and finance sub groups of the NCCWN.

Justice for Magdalenes

The NWCI maintained ongoing support and contact with the
Justice for Magdalenes group whose campaign received
widespread media coverage during 2011. At the Irish
Governments presentation to the UN Committee against Torture,
the Deputy Rapporteur of the Committee in response to the Irish
Government’s submission stated that “this is again one of those
cases where the state party might have failed to exercise due
diligence to protect these people. And in view of the evidence
that we have ... | think it is the responsibility of the state party to
investigate and also to find ways to ensure that these women do
obtain redress within the context of Article 14.”

In response to this and other comments made by the Committee,
the NWCI wrote a further letter to all women TDs, senators and
councillors seeking support for the demands of the Justice for
Magdalenes campaign. We issued a press release on foot of the
letter and as a direct result of our correspondence a number of
local authorities passed unanimous motions in support of the
Justine for Magdalenes demands.




Irish Feminist Network
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POLICY WORK

National Women’s Strategy

During 2011 we made a submission to the Department of Justice and Equality on the Review of
the National Women'’s Strategy (NWS). This submission provided additional and updated
comments to our original submission in 2010. Given the changing economic situation we
recommended a re-prioritisation of the objectives of the NWS and the need for a Revised NWS
which would set out a way forward to address the inequalities which women are experiencing
in this current crisis. We also emphasised the importance of protecting the achievements and
advancement of equality for women in Ireland.

We continued to actively participate in the NWS Monitoring Committee and the Sub Committee
on Women and Decision Making. The Sub Committee worked on the development of a report
on the advancement of women in decision making in a range of areas including; Women in
Management Roles, Women’s Participation on State and Corporate Boards , Strengthening
Women in Political Decision-Making Women in the Diplomatic Service and Women in the
Judiciary.

We made submissions on a series of drafts of the report and with Longford Women’s Link made
a presentation to the sub committee on the topic of promoting women’s advancement in
political life. The draft report was finalised in 2011 and the final report will be published in
2012.




Budget 2012

NW(CI Pre-Budget Submission 2012:

The Pre-Budget Submission was launched in September and presentations were given by Orla
O’Connor, Head of Policy, NWCI, Mary Murphy, National University of Ireland Maynooth,
Miriam Holt, National Collective of Community Based Womens’ Networks and Ellen O’Malley
Dunlop, CEO, Dublin Rape Crisis Centre. There was a high level of interest and participation by
the membership in the drafting of the submission and at the launch.

The Submission focused on the impact of the recession on women and presented
recommendations in the following areas

X/
°e

Protecting the Most Vulnerable Women

X4

Protecting Children

< Women and Employment

s Women with Disabilities

®  Migration, Asylum and Integration

*» Women and Health

** Support for Women’s Organisations

* Supporting the Voice of Women Nationally.

+* Violence Against Women

The Submission was also presented to the Minister for Social Protection Joan Burton T.D. at the
Department of Social Protection Pre-Budget Forum in September. The NWCI was invited to
make a presentation to the Joint Oireachtas Committee on Finance and Public Expenditure on
our Pre-Budget Submission, Orla O’Connor and Rachel Doyle presented on behalf of the NWCI.
The Pre Budget submission was circulated widely and briefings on the submission were also
given to politicians.




NW(CI response to Budget 2012

The NWCI viewed Budget 2012 as anti-women and children due to the widespread cuts in
expenditure and funding for services and supports which women particularly rely on. In
particular the NWCI expressed outrage at the targeting of cuts to lone parent families, the
majority of which are led by women and are at greatest risk of poverty. The NWCI was deeply
critical of the government’s position to balance the Budget by placing a greater emphasis on
reducing public expenditure in comparison to increasing revenue through taxation measures.
In addition the devastating cut of 35% to the funding of the NWCI was disproportionate and
showed a disregard for women’s equality.

A lobbying campaign commenced as a result of the Budget to roll back the proposals for lone
parent families and we extensively lobbied to reduce the cut to the NWCI funding.
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These motions provided the framework for a year of intense activities by the NWCI and the
members.

For the last quarter of 2011 the project focused on three main areas:

+ Lobbying for quotas
% Supporting member groups in mobilization
¢ Building awareness of the need for a feminist politics.

It is broke. Do fix it.

The NWClI intensively lobbied the incoming government to ensure that quotas were included as
an integral part of the Programme for Government. Lobbying activities included an online and
off-line letter writing campaign to Minister Phil Hogan. This campaign resulted in a meeting
between the NWCI, the Minister and officials. Minister Hogan published the quotas legislation
in mid-December, 2011. The legislation contained a number of flaws, such as the absence of
reference to local elections and local candidates. However, we welcomed the legislation and
praised the government for taking an important and positive step towards redressing the
historical imbalance of women’s exclusion from political life. The campaign for quotas provided
a number of opportunities for the NWCI to debate the issue in the media, with politicians and
policy makers and to mobilise members.

In November the first member’s webinar was held where Fiona Buckley from the 50/50 group
gave a presentation on the issue of women in politics to members around Ireland.

We continued to support members throughout the year. The Dublin 50/50 group committee
meet every second week in the NWCI offices and we provide support to the 50/50 group as it
works to develop a high level of awareness about the issue at grassroots level around the
country.

We made a submission to the Constituency Commission which argued for larger constituencies
and more TDs in order to maximise the opportunities for women seeking to enter political life.
Throughout 2011 the NWCI also lobbied for a place at the proposed Constitutional Convention
which has identified the issues of “women in the home” and “women in political life” as key
priorities. We believe that, as the representative organisation for women in Ireland, we have a
significant role to play in modernising the outdated Constitution.




WOMEN’S HEALTH AND HUMAN RIGHTS
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Integrating gender into the mainstream of health care policy planning and service delivery

The NWCI and the Health Service Executive have worked in partnership to develop a Gender
Mainstreaming Framework which aims to support the development and delivery of health
policy and services that are responsive to women’s health needs. This project is funded by the
HSE, implemented by the NWCI and supported by the HSE Gender Mainstreaming Steering
Group.

An independent consultant, Jane Pillinger, was recruited in early 2011 to produce a framework
document and to consult with a range of stakeholders on the issue. The report sets out a
template for gender mainstreaming in the Irish health service, drawing on approaches and best
practice taken in other countries such as Canada, Sweden, the UK and Northern Ireland. It
contains a review of existing national and international commitments that the Irish state has
made in relation to gender mainstreaming. It sets out an in depth analysis of the rationale for
gender mainstreaming in the health service and outlines the direction that will need to be taken
by the HSE from a policy and operational perspective, if gender mainstreaming is to be
effectively implemented. The report will be launched in 2012.

We recruited a Women’s Health and Human Rights Worker, Jacqueline Healy, in September.
Jacqueline worked with the HSE Gender Mainstreaming Steering Group to advance the gender
mainstreaming strategy. She also engaged with some of the key stakeholders in health, both
statutory and non statutory, on the importance of gender mainstreaming in the healthcare
sector. She also provides ongoing support to NWCI members with a focus on health. NWCI
made a submission to the Department of Health consultation process on
the development of a public health service in September 2011
emphasizing the importance of a gender mainstreaming dimension to the

. : Feidhmeannacht na Seirbhise Slinte
current restructuring of the health service. Flallf Sarice fontt o




SEXUAL AND DOMESTIC VIOLENCE

R
g

Combating violence against women is a core part of our work. The NWCI continued to chair the
Irish Observatory on Violence Against Women, bringing together women from frontline services
and advocacy organisations to discuss issues of concern regarding the implementation of the
National Strategy on Domestic, Sexual and Gender based violence 2010-2014 and linking with
EU developments and initiatives. Sarah Benson, CEO of Ruhama was appointed the new EU
Expert to the European Observatory on Violence Against Women.

NW(CI continued to support members who work on the issue of violence against women
especially in the media and through dialogue with government officials.

Turn off the Red Light

NWCl is part of the core group of Turn Off the Red Light and the hugely successful political
campaign to criminalise the purchase of sex. On the 12" October 2011, the group of
Independent Senators appointed by the Taoiseach brought forward a Motion to the Seanad on
the criminalisation of the purchase of sex in Ireland. As a result of the motion, the Minister for
Justice committed to a six month consultation period of debates and the development of a legal
framework that suits the Irish legal system.

Turn Off the Red Light .

End Prostitution and Sex Trafficking in Ireland




SEXUAL AND REPRODUCTIVE RIGHTS

NWCI continued to participate on the National Steering Committee on Female Genital
Mutiliation which issued a press statement to mark International Day of Zero Tolerance to FGM.
The statement called on the Irish government to introduce legislation immediately to outlaw
FGM and proposed amendments to the existing legislation which does not go far enough to
ensure prosecution of offenders. This legislation is currently going through the Dail.

The NWCI worked with the Irish Family Planning Association and other reproductive rights
organisations to lobby the government to introduce legislation to give effect to the ABC case of
the European Court of Justice.
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INTERNATIONAL WORK

Universal Periodic Review

The United Nations Universal Periodic l d

Review is a new UN process of examining l"‘.‘ Umversa Peno 1C Rewew
each country’s performance in
implementing UN Human Rights Treaties.
NWCI actively engaged in the process in
preparation for the Irish Government’s
examination by the UN Human Rights
Council in 2011.

\‘ REVIEWING HUMAN RIGHTS IN IRELAND

?’WWF@M Now.

This engagement included;

X/
°

Participation on the Irish UPR Stakeholder Group ‘Your Rights Right Now’
facilitated by the Irish Council for Civil Liberties.

¢ Contribution to the stakeholder submission and providing support to their
regional consultation process.

Attendance at Government consultation meetings throughout the country.
Participation on the Amnesty International Partners Group in the development
of their submission on the Right to Health and Housing.

s Developing our own NWCI submission focussing on issues relating to violence
against women, social welfare reform, women’s participation in public and
political life, sexual and reproductive rights including female genital mutilation,
marriage rights for gay and lesbian couples, gender mainstreaming in health
service provision, rights of Traveller and asylum seeking women, the minimum
wage, childcare, the National Women'’s Strategy, funding for women’s
organisations, and the Irish Constitution.

Lobbying diplomatic missions to encourage their representatives to raise issues
of concern to us with the Irish Government.

Attending the Irish Governments hearing at the UN in Geneva in October.

X/
X4

X/
X4




UN Security Council Resolution 1325

The Irish government launched its National Action Plan (NAP) for Implementation of UN
Security Council Resolution 1325, 2011-2014 on women, peace and security in November 2011.
This plan covers the three pillars of prevention, protection and participation and highlights the
unique and disproportionate impact of conflict on women and girls. The NAP recognises the
importance of the full participation of women at every level of decision making addressing
issues relating to peace and security; protection of women and girls from gender based
violence and the implementation of gender perspectives in all peacemaking, peacebuilding and
peace agreements. NWCI, Amnesty International and other civil society organisations will be
working to ensure full and timely implementation of this NAP during 2012.

To inform the NAP, a Consultation Group was set up which included members from civil society
across Ireland. It was important to the group that women’s experiences of conflict were
included in the process and under the leadership of the Independent Chair, Inez McCormack,
Shirley Graham was appointed to organize and facilitate workshops gathering women’s stories
and compiling them into a report (the facilitator was funded by the Joint Consortium on Gender
Based Violence). The NWCI would like to give special thanks to the two hundred women who
took part in this process, which included women from the North, the Border Counties, Asylum
Seekers and Refugees as well as migrant women.

Women’s Human Rights Alliance (WHRA)

The NWCI co-ordinates and supports the development of the WHRA which
is a coalition of independent non-governmental organisations that
advocate for women’s human rights. Current members include the
National Traveller Women’s Forum, the NWCI, Banulacht, the Irish Council
for Civil Liberties, UN Women Ireland, Amnesty International and the Irish

Family Planning Association. In 2011, the WHRA made a submission to
Ireland’s draft report on the International Covenant on Economic Social
and Cultural Rights.



file:///G:/index.html

24




25

" "LET US REALISE

OUR RESPONSIBILITY

AT THIS CRISIS

IN OUR COUNTRY'S HISTORY
AND ACT UP TO IT."

ALICE MILLIGAN, 1898.



BUILDING ALLIANCES

Community Platform

The Community Platform (CP) is a network of national
equality and anti-poverty organisations. The CP provides
an opportunity for national organisations to work
together and bring a combined equality and anti-poverty
focus to the policies and programmes of Government.
The main focus of the work of the CP in 2011 was the
research and production of ‘Paying our Way’ Progressive

Progressive proposals for reforming the Irish tax system
A paper by the Conanunity Piatform

proposals for reforming the Irish tax system’. The report focuses on the development of a
progressive model of taxation in Ireland which is aimed at redistributing wealth and providing
revenue in order to have a quality model of public services. It is aimed to make a real
contribution to the public and policy debate, not only on our taxation system, but more
generally on the kind of Ireland we want to create in the years ahead. The NWCIl was a member
of the Steering Group for the report. The Report was launched in September 2011.

Claiming our Future

Claiming our Future is a national, broad-based, nonparty- ' 'Em lN “UR

political, social movement which is working to bring

3 rogesive movement foranequal,
sustainabl and thrvingrefand

about a radical transformation of Ireland into a society

based on the values of equality, environmental
sustainability, participation, accountability and solidarity. Claiming our Future has emerged as a
response to the range of crises currently confronting Irish society. NWCI supported Claiming our
Future through attendance and facilitation of workshops at 2 national conferences in Galway
and Cork giving the welcoming address at the Galway conference and supported the Claiming
our Future petition for gender quotas in the electoral system.




Coalition to Protect the Lowest Paid

This is a coalition of Trade Unions, and Community sector
organisations including SIPTU, Mandate, Communications Workers’
Union, UNITE, Migrant Rights Centre Ireland, The Poor Can’t Pay
Campaign, Community Platform, the European Anti-Poverty
Network Ireland and the National Women’s Council who campaign
for the pay and working conditions of workers on low pay. The
Coalition focused on lobbying the Government to maintain the pay, terms and conditions of
workers protected under the Joint Labour Committees and the Employment Regulation Orders.

The majority of these workers are women.
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Training

We continued to provide training on women’s equality to students on the community and
youth work undergraduate and post graduate programmes at NUI Maynooth. We facilitated
students on placement from the programme as well as students from the NUI Galway Global
Women's Studies programme. These students facilitated focus groups with young women and
interviewed 20 young women on their views of being a young woman in Ireland to-day. Their
work supported our successful application to Atlantic Philanthropies for the development of
our young women'’s programme “The Y factor”.




Financial Report
Financial Review of the Year

The activities of the National Women’s Council of Ireland for 2011 focused on the implementation of our
Strategic Plan 2011 — 2014.

The principal activities carried out in 2011 and which are reflected in the income and expenditure
accounts for the year are as follows:

e Lobbying to increase the presence of women in decision-making arenas.

e Raise awareness about the exclusion of women from participation in Irish politics and
educate and mobilise our membership and other civil society organisations to bring about
change on this issue

e We continue to analyse the gender impact of economic developments, policy and decisions
and strategies on women’s economic status in Irish and EU context with the support of the
EWL.

e Participating in the National Women's Strategy Coordinating Committee.

e Supporting the Violence Against Women sector in its engagement with diverse women’s
groups experiencing disadvantage and discrimination.

e Management of the Irish Observatory on Violence Against Women.

e Develop with the HSE its capacity and commitment to meeting the specific health needs of
women and men in particular those who are most marginalised.

e Significantly increasing our visibility and that of our members in the media and other public
fora.

e Participating in conference organized by member groups and trade unions.

e Continued development of the website to provide a more dynamic, relevant and interactive
forum for the organisation, its members and the general public.

e Working with the Members through the outreach and support programme.
e Holding regular Executive Board Meetings.

e Continuing to develop our support and outreach services to NWCI members and other
marginalised women's groups.

e Attending European Women’s Lobby (EWL) meetings in Brussels.

e Hosting of annual events (Members Meetings, AGM, and International Women’s Day (IWD)
Event).

e Represented on management boards

e Production and dissemination of Publications (Women’s Charter, Annual Report and Pre-
Budget Submission (web based and in-house printing).

e Continuing to apply for new and existing sources of funding and working on sourcing new
premises.




INCOME & EXPENDITURE

INCOME
Department of Justice & Equality €528,000
Department of Community, Rural and Gaeltacht Affairs Social
Partnership €20,000
Department of Community, Rural and Gaeltacht Affairs
Community and Voluntary Network Support €31,826
J Rowntree Charitable Trust €27,910
HSE €36,726
Members Fees €20,292
Bank Interest €3,458
Atlantic Philanthropies €18,168
Misc. Income €19,919
TOTAL INCOME €706299
EXPENDITURE
Staff Costs €503,073
Professional Fees €37,832
Programme activities €19,381
Office Running Costs €43,841
Governance and Statutory Costs €9,707
Premises Costs €51,737
Communication Costs €17,322
Relocation Costs €128,205
TOTAL EXPENDITURE €811,098

End of Year Position

Over the last number of years the organisation accumulated unrestricted reserves, as a contingency
fund, which amounted to €151,034 at the end of 2010. In 2011 the organisation incurred relocation
costs of €128,000 and as a result the level of unrestricted reserves at the end of 2011 has reduced to
€39,950. The directors regard this level of unrestricted funds as inadequate for contingency purposes
and have resolved to try to increase the level of unrestricted funds in the future.




Summary Accounts for the National Women’s Council of Ireland Limited

Amalgamated Balance Sheet as at 31* December 2011

2011 2010
FIXED ASSETS
Tangible assets 3,136 3,627
CURRENT ASSETS
Debtors 8,982 20,110
Cash at bank and in hand 551,570 494,254
Total Current Assets 560,552 514,364
CREDITORS: Amounts falling due within
one year 283,299 132,803
NET CURRENT ASSETS 277,253 381,561
TOTAL ASSETS LESS CURRENT LIABILITIES 280,389 385,188
RESERVES
Restricted — building development fund 206,050 200,000
Restricted fund — other 34,389 45,135
Unrestricted fund 39,950 140,053
MEMBERS' FUNDS 280,389 385,188

The Financial Statements were approved by the directors on the 3" May 2012 and signed on its behalf by; Clare
Treacy, Chairperson and Salome Mbugua, Deputy Chairperson.

These summary accounts have been extracted from the statutory financial statements of the National Women'’s
Council of Ireland Limited and the National Women’s Council of Ireland Education & Training Ltd. Those statutory
financial statements, on which the Auditors (Grant Thornton) expressed an unqualified audit opinion, will be filed
with the Registrar of Companies following the Annual General Meeting. Copies of the full audited financial
statements have been sent to members and are available on the NWCI Website (www.nwci.ie).



http://www.nwci.ie/

Summary Accounts for The National Women’s Council of Ireland Limited

Amalgamated Statement of Financial Activities

Restricted Unrestricted Total Total
Funds Funds 2011 2010

INCOMING RESOURCES 3 3 € €
Voluntary income
Grants 134,630 528,000 662,630 675,528
Membership subscriptions - 20,292 20,292 24,877
Other 14,688 5,231 19,919 47,182
Investment income
Bank interest - 3,458 3,458 396
Total incoming resources 149,318 556,981 706,299 747,983
RESOURCES EXPENDED
COST OF GENERATING INCOME 10,452 6,871 17,323 13,641
CHARITABLE ACTIVITIES 130,035 512,168 642,203 596,905
GOVERNANCE COSTS 2,546 20,821 23,367 40,542
RELOCATION COSTS - 128,205 128,205 -
Total resources expended 143,033 668,065 811,098 651,088
Net (outgoing)/incoming resources 6,285 (111,084) (104,799) 96,896
Total funds at beginning of year 234,154 151,034 385,188 288,292

Total funds at end of year 240,439 39,950 280,389 385,188
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Maura Butler
Teresa Collins
Moninne Griffith
Aileen Heverin
Miriam Holt
Catherine Lynch
Siobhan O 'Donoghue
Ellen O'Malley-Dunlop

Breda Raggett

Company Secretary

Anne Gibney

Auditor Bankers

Grant Thornton Bank of Ireland
Chartered Accountants Lower Baggot Street
& Registered Auditor Dublin 2

24 - 26 City Quay

Dublin 2

Registered office

2-3 Parnell Square East

Dublin 1

Tel: +353 1 878 7248 /Fax: +353 1 878 7301

Email: info@nweci.ie
Registered in Ireland Nos. 241868 and 255063. Registered Charity No. CHY 11760
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