NATIONAL WOMEN'S COUNCIL OF
IRELAND -
AMALGAMATED
Limited by Guarantee

FINANCIAL STATEMENTS

31st DECEMBER 2015




NATIONAL WOMEN'S COUNCIL OF IRELAND - AMALGAMATED
LIMITED BY GUARANTEE

FINANCIAL STATEMENTS

FINANCIAL YEAR ENDED 31st DECEMBER 2015

CONTENTS PAGE

Officers and professional advisers

The directors' repott 2
Independent auditor's report to the members 17
Statement of financial Activities 19
Statement of financial position 20
Cash flow statement 21

23

Notes to the financial statements




NATIONAL WOMEN'S COUNCIL OF IRELAND - AMALGAMATED
LIMITED BY GUARANTEE

OFFICERS AND PROFESSIONAL ADVISERS

The details below are in respect of both companies, National Women’s Council of Ireland Limited (Limited by
Guarantee) and National Women’s Council of Ireland Education and Training Limited (Limited by Guarantee)
except where indicated otherwise

The board of ditectots
Moninne Griffith
Louise Lovett*
Oluwayemi Solaru Adenuga*
Mitiam Holt
Saotlaith Ni Bhroin
Sarah Benson
Sheila Dickson
Frances Byrne
Aoife Smith
Rosaleen McDonagh*
Suzanna Griffin *

Company secretary Anne Gibney

Registered office 100 Notth King Street
Dublin 7

Auditor Grant Thotnton
Chartered Accountants
& Registered Auditor
Molyneux House
Bride Street
Dublin 8

Bankets Bank of Ireland
Lower Baggot Street
Dublin 2

Solicitots Gatrtlan Furey Solicitors
20 Fitzwilliam Square
Dublin 2

* Indicates directorship of National Women’s Council of Ireland only




NATIONAL WOMEN'S COUNCIL OF IRELAND - AMALGAMATED
LIMITED BY GUARANTEE

THE DIRECTORS' REPORT

FINANCIAL YEAR ENDED 31st DECEMBER 2015

The directors have pleasure in presenting their report and the financial statements of the company for the financial
year ended 31st December 2015.

NWCI MISSION, VISION AND VALUES

National Women’s Council of Ireland is the leading national women’s membetship organisation seeking equality
between women and men. We represent our membetship which includes 170 member groups as well as a wide range
of supporting group and individual members from a diversity of backgrounds, sectors and locations. Our mission is
to lead and to be a catalyst for change in the achievement of equality between women and men. We articulate the
views and experiences of our members and make sure their voices are heard wherever decisions are made which
affect the lives of women.

Our vision is of an Ireland, and of a world, whete there is full equality between women and men.

Out values and beliefs shape what we do and how we work, key among these are that we ate a feminist
otganisation. We believe that feminism is about working to change society so that women and men have an equal say
in the decisions that affect their lives.

We are aware that women are not a homogenous group and vety keen to reflect in our work the diversity that exists
among all women. ’

We believe that care work is essential to the common good, it performs vital social and economic functions. We see
the recognition and valuing of affective care as fundamental to full equality for women.

We believe in the fundamental dignity and human rights of all human beings. We recognise that these rights are
universal, inalienable and indivisible.

We believe the right to makes one’s own choices about one’s body for oneself is at the very cote of personal
freedom. Bodily integrity is 2 human right.

We know that tackling inequality and creating a more equal society tequires tackling structural inequalities as well
as a shift in the balance from self-interested ‘consumetism’ to a friendlier and mote collaborative society.

We believe that women in leadership positions (at all levels of society, locally, regionally, nationally and
internationally) and the women’s sector offer key soutces of leadetship and skills in relation to this change process.

LEGAL STATUS

Founded in 1973, the National Women’s Council of Ireland Limited is the tegistered name of the Company. The
National Women’s Council of Ireland (NWCI) is limited by guarantee and does not have a share capital. At 31
December 2015 the company had eleven members who have each guaranteed the liabilities of the Company up to a

maximum of €1.27.

GROUP COMPANIES

NWCT’s consolidated financial statements combine the activities of NWCI, a not-for-profit organisation and the
NWCI Education & Training I.td, is a registered charity, recognised by the Revenue Commissioners as having
registered charity status — chatity no CHY 11760.
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GOVERNANCE AND MANAGEMENT

The NWCI is in the process of applying for charitable status with the Charitable Regulatory Authority, the
result of this will be known in 2016.

We comply with the Governance Code for community, voluntary and charitable otganisations in Ireland. A review
of our organisation’s compliance with the principles outlined in this Code was conducted in August 2014.

This review was based on an assessment of our organisational practice against the recommended actions for each
ptinciple. The review set out actions and completion dates for any issues that the assessment identified as needing to

be addressed.

The governing body of the NWCI is called the Executive Board and the individual members are called Executive
board members. This group has ultimate responsibility for the NWCI, overseeing and ensuring the overall direction,
effectiveness and accountability of the organisation.

The role of the Executive Board is to oversee the business of the Company as pet the Articles and Memorandum of
Association.

The Executive Board meets regulatly and its term of office is two years. As well as meeting regularly, a number of
Board Sub-Committees ate operated which are made up of Board and Staff representatives working on specific
ateas. In addition, Board Members may be patt of an advisoty committee/focus group ot other working groups
along with member groups for an event or project.

The Board is constituted from the membership of the NWCI; the membership elects the individual members of the
Executive Board and also ditectly elects both the Chaitpetson and Deputy Chaitperson at an Annual General
Meeting evety two yeats. When selecting candidates for election, the membership must be mindful that the executive
board must include; three executive boatrd members who reside outside Dublin and as agreed at the 2009 AGM, four
members from groups who specifically target and work with certain designated categories of disadvantaged or
matginalised member organisations.

BOARD RESPONSIBILITIES

e Direction — the Boatd sets the NWCI’s direction and ensutres that the organisation does not stray from
its putpose. It also ensures that there is sufficient and realistic planning, target-setting and monitoring
and that propet structures ate in place;

®  Assets — the Boatd ensures that the physical, financial and human assets of the organisation, including
the boatd are properly monitored and effectively utilised;

e Accountability - ensuring that the organisation accounts for its monetary funds and its spending
activities to all the relevant stakeholders;

e Legality - ensuting that the organisation acts legally e.g. in relation to health and safety; company law
requitements etc.

e  Big Picture - The exercise of governance means keeping an eye on the big picture rather than being
drawn in to a level of detail that is a function of management and operations.

e  Desitable Knowledge and Expetience
e Knowledge/expetience of working on gender equality and women’s issues.
e Knowledge/expetience of how organisations wotk.

e Knowledge and skills in one ot more areas of Board Governance: policy, strategic planning,
finance/fundraising, employment issues and legal.
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ROLE OF EXECUTIVE BOARD

The Executive Board has evolved over time, moving away from being completely responsible for management, as
the organisation has employed professional staff.

"The Board is committed itself to a policy making role within the context of a best ptactice model of good
governance. The professional staff members implement that policy through a strategic plan.

The Executive Board ensures that:

o It formulates overall governance of the organisation, including policy development and the development of
the strategic plan, in conjunction with the membership and staff.

¢  Board members and staff jointly undertake to act with integrity, at all times treating discussions about the
business of NWCI as confidential.

e A Director is appointed to manage the organisation.

®  The Ditector receives, through the Chairpetson, regulat support, supetvision and annual appraisal.

©  The implementation of the Strategic Plan is overseen.

e A model of good governance and leadetship is provided.

¢  Its Board members are informed of, and publicly suppott the policy positions and services developed and
provided by the NWCIL.

e  Its Board members act as ambassadors for the NWCIL.

o Its Board members act as a resource — e.g. sub-committees may draw on the expertise of individual board
members.

¢  The board may be consulted on submissions to govetnment

A Board member's entirely voluntary involvement in the non-profit context demands a considerable time
commitment and also a deeply held commitment to achieve equality for women and to the feminist ethos of the
otganisation, Rewards for Board Members are intangible, no financial payment may be made, save for expenses
incurred

AUDIT/FINANCE SUBCOMMITTEE

The ptimary purpose of the Audit/Finance Sub Committee is to make recommendations to the Board and assist the
Board discharge its responsibility. Meetings shall be held at least four times a yeat. The Audit Committee has five
members. Three members are NWCI Directors. The Chaitpetson of the Audit Committee shall not be the
Chairperson of the NWCI.

Terms of reference include the following key tesponsibilities:

®  Ensuring the Company adopts, maintains and applies approptiate accounting and financial teporting
processes and procedures;

®  Facilitating the independence of the external audit process and addressing issues atising from the audit
process;

©  Ensuring the Company maintains effective risk management and internal control systems;

¢ Reviewing financial statements and other financial information distributed to the Board;

e  Monitoting the procedures in place to ensure the Company is in compliance with the Companies Act and
other legislative and reporting requitements;

e  Reviewing related party transactions and consideting the adequacy of disclosute of those transactions in the
financial statements;
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e Reviewing repotts on the Company’s superannuation plan and compliance with relevant laws and
regulation;

e  Monitoring the establishment of an appropriate intetnal control framework, including information systems
and considering enhancements;

e  Reviewing external audit tepotts and, where major deficiencies or breakdowns in controls or procedures
have been identified, monitoring remedial action taken by management to ensure such action is appropriate
and prompt;

e  Reviewing tepotts on any major defalcations, frauds and thefts from the Company;

e Initiating and supervising special investigations;

e To oversee any investments

GOVERNANCE SUBCOMMITTEE

'The governance Subcommittee has five members, two of whom ate Ditectors and two members from the senior
Management Team. The fifth member is an independent legal adviser. The committee meet as required and prior to
AGMs. The objective of the committee is to oversee the AGM and to ensure proper procedure is followed.

EMPLOYMENT SUBCOMMITTEE

The Employment subcommittee has seven membets, six board members and the Director of the NWCIL. The
committee meets when required. Responsibility for updating the NWCI Employment Hand book lies with this
subcommittee.

OUR WORKIN 2015
Full details are available in our Annual Report

Beijing +20 — A woman’s place is in the world

To mark the 20th anniversary of the Beijing Platform for Action, NWCI and the Irish Human Rights and Equality
Commission (INREC) hosted 2 one day conference Beijing +20 — A Woman’s Place is in the World in Dublin Castle
on 20 February. More than 200 delegates attended the conference which was one of the biggest events for women’s
equality in 2015.

In 1995, 189 countries including Ireland came together in China for the 4th UN World Conference on Women. The
Conference adopted the United Nations Beijing Declaration and Platform for Action which has 12 areas of critical
concern. The Platform for Action is a visionary roadmap for the achievement of women’s human rights and
empowerment throughout the world.

At the Beijing +20 confetence, delegates had the oppottunity to hear from national and international key note
speakers, including President Michael D Higgins, former President Mary Robinson, UN Women Deputy General
Sectetary, Lakshmi Puri, Garda Commissioner Néitin O'Sullivan and Minister for Equality, Aodhdn O Riordain.

Two plenary sessions in the morning discussed Women, Power and Decision Making and Overcoming Women’s
Poverty and Achieving Economic Independence.

In the afternoon, delegates had the opportunity to discuss key issues for women in ten workshops covering topics
such as violence against women, women with disabilities, women, migration and racism, care work, institutional
mechanisms for change, stereotyping young women and sexism in the media, women’s issues in the LGBT
community, women and institutional abuse and women’s health.
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The plenary sessions were livestteamed and attracted an additional audience of over 1000 viewers who wete not able
to attend on the day. In addition, lots of people engaged on social media around the issues of Beijing+20 and the
Hashtag trended for the day.

Better Boatds, Better Business, Better Society

To kick off our International Women’s Day celebrations we launched ‘Better Boards, Better Business, Better Society;
A Handbook for Increase Women on Boards in Ireland’, in the Matrker Hotel in Dublin.

Halla Tomasdottir, named by Newsweek in 2011 as one of 150 women who shake the world, acted as keynote
speaker. The Icelandic entrepteneut explained the business case for women on boatds and outlined how she and her
partner managed to steet their financial services and private equity company through the recent crash by relying on
feminine values; profit with principles, risk awateness, straight talking, emotional capital.

Other speaker at the event included Orla O’Connot, Ditector of NWCI, who opened the session; Louise Glennon,
Women in Leadership Officet in NWCI, who outlined the recommendations included in the report, including
gender quotas for women on boatds, while stressing the need for the application of these a number of measures
board toom to shop floot; Lynn Boylan MEP who gave the European context including an update on the progtess
of the Women on Boards Directive. Norah Casey, Dragon, magazine publisher, television and radio presenter, and
author acted as Chair, and was joined on the panel by Jane Williams, business woman and board director.

During the Q&A session, Notah Casey led the 150 strong audience to deliver energetic inputs and challenges from
the floot.

We were delighted with the coverage the event attracted in broadcast and ptint media, particularly the full page in the
Trish Times business pages devoted to Halla, her achievements based on feminine vales and the need for gender
quotas for women on boatds.

We extend our sincete thanks to the European Patliament for supporting this event.
Matriage Equality Referendum — Women4Yes

NWCI held a national “‘Women4Yes’ press conference on 5 May 2015. 12 group members were represented, and
mote signed up to the press telease. Several communications were sent to our membership calling for a yes vote and
both an event page and a more detailed policy page wete cteated on our website. The press conference was covered
by UTV Live and the Irish Independent. Consistent messaging in support of a yes vote was maintained on our social
netwotks. For the week of the referendum NWCI’s reach on Facebook was 325,000 and for the month of May the
reach was 250,000.

Feminist Fututes — Our AGM Motrning Event

Building on the theme of the 2014 year’s AGM, “So, Tell Me Why We Still Need Feminism?”, NWCI's 2015 AGM
exploted the theme of “Feminist Futures”. As Ireland enters a period of economic recovery, it was a crucial time to
outline what direction we want to take Iteland’s recovery in.

With an international zeitgeist building around the feminist movement, Feminist Futures touched a nerve with the
women of Ireland, and within two hours of the first mention of #FeministFutures on NWCI’s Twitter account, the
hashtag was trending across Ireland, spawning tens of atticles on the tweets NWCI members and supporters were
shating, demanding a new, feminist Ireland.

The event was opened by Minister for Justice and Equality, Frances Fitzgerald.
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We were honoured to have historian and expert in gender and social history Mary McAuliffe address the event,
outlining how women have fought fot social change since independence.

Emer O’Toole, Guardian columnist, author of ‘Gitls Will Be Gitls’, self-desctibed ‘haity feminist’, and ‘one of the
leading lights of new feminism’, flew in from Montteal to discuss what feminism means for young women, and how
we can build a feminist future in Treland.

Secretary General of the European Women's Lobby, Joanna Maycock, gave an international perspective on creating
a feminist Treland, while journalist and Sunday Independent columnist Carol Hunt chaired proceedings.

Book teading with Emer O’Toole —Girls will be Gitls

NWCI were delighted to hold a special fundtaising event in the Gutter bookshop with author and blogger Emer
O’Toole.

Described by the Guatdian as “one of the leading lights of the new feminism”, Emer read from her bestselling book
"Gitls Will Be Girls: Dressing Up, Playing Parts and Daring to Act Diffetently."

The reading was followed by 2 Q&A with Emer, facilitated by Sinead Gleeson, presenter of The Book Show on
RTE Radio 1 and Irish Times book reviewet.

We’re very grateful to those who showed up to the Guttet bookshop to show their support for the wotk of the
National Women’s Council of Ireland — thank you!

Budget 360 — Tutn it Around for Women

The National Women’s Council of Ireland’s Pre Budget Submission “Budget 360: Turn It Around for Women” was
launched in September, ahead of Budget 2016. We used the Submission to call on the government to use Budget
2016 as an oppottunity to turn it atound for women and invest in areas which are crucial for women’s equality and
foundations for a sustainable future.

Recent years have seen a significant detetioration in economic conditions for women in Ireland. The Gender Pay
Gap has widened with half of women in Ireland eatning €20,000 or less and women have been particularly impacted
by the rise in precatious work. Cutbacks to public and community services have had a huge impact, with essential
suppotts to tackle violence against women pushed to the edge and Ireland still lagging far behind the rest of Europe
when it comes to eatly years cate and education.

We had three high level priorities. The first was delivering an Harly Years infrastructure that is of high quality,
accessible and affordable, delivering the promised two weeks of paid paternity leave and taking the first steps
towards paid patrental leave.

The second was for Budget 2016 to dedicate sufficient funding to effectively implement new legislation such as the
Victims Directive and meet the standatds set by the Council of Europe Convention on Violence against Women,
and to restore funding to both frontline and advocacy organisations to at least pre-recession levels.

To provide decent wotk for women, we also maintained that Budget 2016 must increase the Minimum Wage to at
least the level recommended by the Low Pay Commission and sttengthen regulation around precatious work. We
also called for the Budget to ensure that social clauses requiting gender equality and decent working conditions are
attached to all public spending or capital expenditure.

When Budget 2016 was announced NWCI welcomed a numbet of measures but made clear that the Government
still did not address the scale of the challenges. We welcomed the introduction of two weeks paternity leave which
represented a success for the long campaign of NWCI to recognise the role of fathers and to distribute cate mote
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equally between women and men. However, we watned that the Budget still failed to tackle the enormous issue of
affordability of childcate, which continues to be one of the biggest barriers to women’s participation in the
workforce and civic life in Iteland. Thete wete futther positives such as the inctease in the minimum wage, but we
continue to call for a gender proofing of all Budget measures in order to ensure that any additional resoutces are
allocated in an equal and effective way.

Hearing Women’s Voices?

Why are the majority of expetts and guests on tadio male? And why are women allocated shorter air time than their
male counterparts?

These questions and more are addressed in “Heating Women’s Voices?” a study which explored women’s
underrepresentation in current affaits radio programming across national stations at peak listening times in Ireland.
The study, which also made recommendations in relation to how this can be addtessed to achieve a greater balance
of women and men on air, was conducted by the National Women’s Council of Ireland and Dublin City University
was funded by the Broadcasting Authotity of Iteland (BAI) through its Media Research Funding Scheme.

‘Heating Women’s Voices’ was launched by Minister for Communications, Energy and natural Resources, Alex
White, at an event that was chaited by political correspondent Alison O’Connor.

The study which took place actoss thtee weeks in the second half of 2014 revealed that the overall breakdown of
voices was 28% female and 72% male voices across the three radio stations examined breaking down to 63% on
RTE Radio, 82% on Newstalk and 70% on Today FM. Women also tended to get shotter air time when on and the
majotity of guests and experts were male across all stations.

FemFest — Our wotk with young women

Continuing on the wotk of The Y Factot, NWCI began a major piece of work with young women aged 16-24, on
body image and leadership, called “Through the Looking Glass”.

We held workshops with young women, asking who ot what informs the relationship that the young women of
Ireland have with their bodies, who their role models and are they themselves role models in their own lives?

This wotk was based on our ongoing leadetship work as well as reseatch which shows that women and gitls hold
back from participating in evetyday life, due to body insecurities. The obsession with how women look undermines

the broad spectrum of what women have to offet, and impacts hugely on how we engage with the wozld.

Women outperform men in schools and universities across Ireland, yet men are overrepresented in all leadership
positions, from the Dail, to the boardroom, to senior management. We know that this is not because women are less
capable or less willing, but because of a long list of norms and cultures that are highly gendered.

We held five workshops through the yeat, including a public speaking workshop and a media training workshop.

'The culmination of a yeat’s work was FemFest, a fun and inspiring day combining panel discussions with creative

¥ . prring day combiring pane & ;
petformance, and points for activism and engagement, focusing on a myriad of issues relating to the topics of body
image and leadership.

We heard brilliant contributions on the day from our body image panel of Tara Flynn, Tom Meagher, Dil
Wickremasinghe, Louise O'Neill, chaired by the amazing Ailbhe Smyth. The leadership panel was equally inspiring -
Lynn Ruane, Bressie, Nadya Bhettay and Claire Daly made some unforgettable contributions, as did the Chait,
Sinead Burke.
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Women in Local Government and Development

Women in Local Government and Development kicked off in late 2014 as a new priotity policy focus area for
NWCI. Over 2015, we set out to gather together out membership and relevant stakeholdets across the country to
consult on what women in their communities needed to make local alignment processes work for them. We
organised two day-long members’ meetings in Longford and Limerick in association the National Collective of
Community-based Women’s Networks and local community groups, including Longford Women’s Link and
NCCWN. The meetings wete an opportunity for interested groups to discuss the topic of Making Women Central to
Local Government. The events were very well-attended with representation of women’s groups from Donegal to
Cork. Reports were written and circulated outlining the views expressed by the groups and tecommendations on
what could be done to improve women’s participation in local decision-making.

NWCI travelled to Longford, Galway, Cotk, Lettetkenny, Kilkenny engaging women’s groups in discussions about
the matters that affect their lives and their communities.

We also traveled to Brussels to attend a Council of European Municipalities and Regions conference at which good
practice models were presented on gender-mainstreaming in local and regional authorities. Relationship has been
established with key staff in the CEMR and with local authority staff and representatives involved in this Europe-
wide project.

Throughout the year, NWCI has lobbied the Department of Environment, Communities and Local Government
with regard to funding programmes, local government and development policies, including reasserting the
importance of local women’s groups in providing gender expertise in developing community initiatives.

Ending Violence against Women

NWCI convenes and chairs the Itish Obsetvatory on Violence Against Women. Itis a dynamic space for NGOs
wotking on violence against women to come together and identify policy and legislative responses to all forms of
violence against women. The membership of the Observatory expanded in 2015 and current membets include
ActionAid, Akidwa, Caitde, Cotk Sexual Violence Centre, Dublin Rape Crisis Centre, European Women’s Lobby
through Irish Representative of the European Obsetvatoty, Gahway Rape Ctisis Centte, Immigrant Council of
Ireland, National Women’s Council of Ireland, NCCWN, Oxfam Ireland, Pavee Point Traveller and Roma Centte,
Ruhama, Sonas Domestic Violence Charity and Women’s Aid.

The Istanbul Convention was signed in Novembet 2015 which was a gteat result for NWCI and members of the
Obsetvatory who had campaigned for its signature and ratification since 2011. Observatory members were very
active in the consultations around the Second National Strategy on Domestic, Sexual and Gender Based Violence
2016-2021 which was launched in January 2016. This strategy has many actions for the Department of Health and
HSE to undertake duting its lifetime and it is working towatds the full ratification of the Istanbul Convention.

NWCI sits on the Oversight Group of Second National Action Plan on Women, Peace and Security 2015-2018, as
convened by Department of Foteign Affairs. There is a strong focus in this Group on how Ireland tesponds to
migrant wotnen in Ireland who are fleeing gender based violence in their country of origin and how the Irish
government deals with the prevalence of Female Genital Mutilation.

In 2015 NW(CI responded to the Ctiminal Law (Sexual Offences) Bill which was published at the end of July and
highlighted the changes needed in the Bill including a definition of consent and the criminalisation of the buyer and
decriminalisation of the seller in otder to tackle demand for prostitution. NWCI made a submission to the Domestic
Violence Heads of Bill to the Oireachtas Committee on Justice and Equality.
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Ending Violence against Women (continued)

NWCI made a successful application to the Women’s Fund as administered by the Community Foundation for
Ireland to develop a Chatter of Zeto Tolerance on Violence against Women that otganisations actoss Ireland can
use to publicly demonstrate their opposition to all forms of violence against women. As part of that funding NWCI
will also develop a policy on violence against women that our membets can use in their lobbying work.

Ensuting women’s right to health

During 2015 NWCI witnessed increased engagement in gender mainstreaming in health within the HSE and with
other agencies working on health. Thete was ongoing cross-sectoral engagement on the issue through consultation
wotkshops and through meetings of the gender mainstreaming steering group. Key successes and outcomes include
NW(CI securing the hosting of the 2017 World Congress on Women’s Mental Health; increased public awareness
and understanding of the importance of gender mainstreaming in health setvice planning and delivery through
gender and health workshops around the countty; facilitation of sttong engagement by women in the reform of our
maternity services from a diverse range of backgrounds as well as those of health service professionals; excellent
outcomes from the gender mainstreaming demonstration project in Co. Longford as a model of good practice and
assisting the health service in meeting its strategic objectives and targets to reduce inequalities in health.

NW(CI is part of the HSE Cross Divisional Working Group on Health Inequalities who have been tasked with
organising regional wotkshops on health inequalities for the purpose of devising a Health Inequalities Action Plan
for the HSE. NW(CI took an active part in the HSE Health Inequalities Resoutce Group which focused on tevising
the Health Inequalities training with HSE staff that was rolled out duting 2015.

Gender Matters Workshops

In February and March 2015 NWCI in partnership with HSE held a seties of regional wotkshops with women and
men including transgender across Iteland to hear and document their experiences of health services in Iteland from a
gender perspective. Workshops took place in Galway, Lettetkenny, Watetford and Mullingar. These wotkshops wete
very well attended with a diverse range of groups and issues present. From these consultations NWCI compiled a
report on the issues and key recommendations to the HSE as patt of the review of the Health Inequalities

Framework.
Training Awateness Tools

In March 2015 NWCI produced a video to raise awareness amongst healthcare professionals and NGO:s of the
importance of gender in health policy, planning and setvice delivery and to support NWCI Gender Matters Training
Programme. The video has contributions from Tony O Brien, Ditector General, HSE, Transgendet Equality
Network Ireland, Men’s Development Network and Pavee Point Traveller and Roma Centre. The video can be
accessed on https:/ /vimeo.com/125024629 and https://youtu.be/ik8124631jQ.

Lobbying Worsk

A communication was sent to Minister for Health in September regarding health priorities for NWCI in the context
of Budget 2016. Areas that were covered include universal social insurance, gendet mainstreaming in health,
maternity services, Female Genital Mutilation, osteopotrosis, Traveller and Roma health and cancer services. NWCI
had the opportunity to meet with the Minister for Health on 9th of November with regard to this communication. It
was a very good opportunity to inform him of our work on women’s health and to bring up some issues of concern
from our membership. NWCI requested that his Department resoutce a gendet mainstreaming unit with
Department of Health and NWCI submitted a briefing paper on what that would look like fot consideration by the
Secretary General of his department.

-10 -
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Gender Equality Review / Action Project Longford

During the second half of 2015 NWCI wotked with and supported Longford Primary Health Care Project for
Travellers in incorporating a gender dimension to theit health promotion setvices for Traveller women and men.
Support activities included increasing gender awateness capacity of staff through training on gender sensitive
approaches and gender proofing of policies, plans and services. The LPHCP drew up gender equality statement for
the organisation, gendet proofing leaflets and action plans and conducted a snap shot sutvey with setvice usets. This
successful project culminated in the production of a gender equality action plan for 2016.

Maternity Setvices

NWLCI supported the HSE to carty out consultations on its draft Maternity Charter. Wotkshops were held in
Galway, Letterkenny, Waterford and Mullingar duting February and March 2015. This feedback will influence the
revision of the Maternity Chatter due to be published in late 2016 but also contributed to the development of a
National Maternity Strategy for Iteland which was published in January 2016, NWCI finished its teport on the
consultations and forwarded it to HSE and certain members of the Maternity Steering Group. Much of the material
also formed basis of NWCI engagement with the online consultation by the Depattment of Health which we had to
submit by 15 July. NWCI was asked by Department of Health to assist in the organisation of two focus group
discussions on maternity to complement the online consultation and to reach hatd to reach groups. These took place
in Cotk on 15 July and in Dublin on 20th of July.

World Congress on Women’s Mental Health

NWLCI and Trinity College Dublin made a successful bid to host Wotld Congress on Women’s Mental Health in
Dublin in March 2017. We began much of the planning during 2015 to lay good foundations for a successful
Congtess that will attract approx. 1,000 delegates across the continents. The Congtess will take place from Monday
6th of March to Thursday 9th of March in the RIDS. The Congtess is co-hosted by NWCI and TCD and the
International Association for Women’s Mental Health and suppotted by Confetence pattners. The theme is Rights,
Recovery, Resilience. For more information see www.iawmh2017.otg,

Ensuring quality, affordable and accessible childcare

The provision of affordable childcare, the introduction of paid paternity leave and patental leave wete core NWCI
demands for 2015 and wetre centtal to our lobbying work for Budget 2016. The cote demands for 2015 were as
follows

1. Provide choice for patents to take leave from employment in the first year of a child's life by introducing
two weeks Paternity Leave for Fathers on the birth of their child and 6 months paid parental leave inctementally
over three Budgets initially with two months paid parental leave in Budget 2016.

2. Provide affordable Childcare for children aged 6months to 3years through capping of fees for all parents
and the introduction of a subsidisation scheme so that childcare costs will be reduced for all parents. NWCI
advocated that the maximum a parent should be 40% of childcare costs based on a sliding scale according to income,
with those on lowest income teceiving full subsidisation. We lobbied that the scheme would be introduced over 3
Budgets with a 20% subsidy in Budget 2016.

3 Extend the Early Childhood Cate and Education programme to introduce free ECCE for all children when

they teach 3years until they enter ptimary school and extend the hours of ECCE to 20 houts per week for 48 weeks
pet year.
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We made significant achievements in Budget 2016 as the Government announced the introduction of Patetnity
Leave for 2twoweeks for fathers after the birth of a child. We also lobbied all the political parties in the preparation
of their election Manifestos to include our demands in their childcate tecommendations.

Working in Partnership
Women’s Human Rights Alliance

NWCI convenes the Women’s Human Rights Alliance (WHRA) which is a broad coalition of organisations
concetned with the protection and ptomotion of women’s human rights in Ireland. In May 2015 WHRA made a
submission to the UN Committee monitoting Ireland’s compliance with the International Covenant on Economic,
Social and Cultural Rights (ICESCR). The submission focused on the Right to Health as contained in Article 12 of
the ICESCR and covered issues of concern including the importance of gender sensitive healthcare, access to
abortion services, female genital mutilation, violence against women, symphysiotomy, the right to health of minority
ethnic groups including the Traveller community and the importance of the incorporation of the right to health in
the Irish Constitution. Iteland’s teport under ICESCR was examined in the 55th session of the Committee which
took place from 1-19 June in Geneva and many of these concerns were reflected in the UN Committee concluding

observations.

In Octobet the Women’s Human Rights Alliance made a detailed submission to the UN Committee overseeing the
UN Convention on the Elimination of All Forms of Disctimination against Women (CEDAW). Ireland hasn’t
teported to the UN on its compliance with this Convention in over 10 years. In the 10 page submission NWCI and
WHRA recommended that the UN Committee ask the govetnment for responses in telation to 18 issues. To view
the submission and other NGO submissions see

http:/ /tbintetnet.ohchr.org/_layouts/treatybodyextetnal/SessionDetails1.aspx?SessionlD=10248&Tang=en

At the end of November, the UN Committee held consultations with NGOs in Geneva as patt of the preparation of
the List of Issues to send to the Irish government by March 2016. NWCI were present to deliver an oral statement
which was an excellent opportunity to raise a multitude of concerns regarding women’s rights in Ireland.

Tutn off the Red Light

NWCI continued to play an active patt in the Turn off the Red Light Campaign during 2015. The criminalisation of
the purchase of sex was included as a provision in the Criminal Law (Sexual Offences) Bill that was published in July
2015 so the campaign was focused on ensuring the smooth passage of the Bill through all stages of patliament and
engaging with parliamentarians on the importance of this provision.

Gender Mainstreaming in Health Advisory Group

NWCI convenes the Gender Mainstreaming in Health Advisory Group which is made up of key agencies including
HSE, Department of Health, the Irish Human Rights and Equality

Commission, Men’s Development Network, Men’s Health Forum, Cairde, Irish Cancer Society, Pavee Point
Traveller and Roma Centre, the Institute for Public Health, Transgender Equality Network Ireland and Irish Nurses
and Midwives Otganisation. 'This group met twice during 2015 and gave invaluable advice and guidance to the
gendet mainstreaming and health work of NWCI.

Coalition to Repeal the 8 amendment

NW(CI took an active role in the activities of the Coalition to Repeal the 8% Amendment, which is a growing
coalition of 55 organizations, including pro-choice, feminist, human rights and other civil society organisations,
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Spreading the Word

Our Communications wotk went from strength to strength in 2015. Here were some of the highlights

° Numerous opinion pieces in local and national papers on issues such as care, economic independence,
women in leadership, body image and reproductive rights

° Wotking in coalitions with out members to raise the profile of key issues such as family leave and a
repeal of the 8th Amendment

. High level coverage for our Looking Glass work with young women on body image and leadership,
culmination in the brilliant #FemFest

° Ttending for 72 houts leading up to NWCI’s AGM, whete hundreds of women shared their dreams
for #FeministFutures

. A highly successful ‘Sharing Stories of Women in History’ blog series, by Ella Hassett

° Great coverage of our pre-Budget Submission, including various local and national op-eds against
proposed tax cuts and calling for investment in public services

. An International Women’s Day hub on out website, showcasing all the IWD news and events from
our membets

] Monthly newsflash delivered to over 10,000 subscribers

. 4,150 new followers on T'witter, bringing us up to over 13,000 followers

¢ 2,032 new likes on Facebook, bringing us to almost 8,400 likes

o Over 5,000 monthly visitors to our website www.nwct.ie

FINANCIAL RESULTS

The financial results for the financial year ended 315t December 2015 are shown in the Consolidated Statement of
Financial Activities on page 18.

These results show a net deficit of €70,963 (2014: net surplus €134,439).
INCOME

National Women’s Council of Ireland (NWCI) and National Women’s Council of Ireland (E&T) raised total income
of €713,787 for the financial year ended 31%t December 2015 (2014: €883,655). Analysis of income is on page 24.

€439,108 restricted funds received in 2014 carried forward to the following year in order to finish the programme of
wotk and ate therefore not patt of income raised in 2015.

EXPENDITURE

Total expenditure for the year, at €784k is up 5% on 2014 (€749k). Charitable activities accounts for 98% of
expenditure. Raising funds has decreased by 70% in the year to €5,132 (2014:€17k). 'This is due to the
strengthening of NWCI’s policy on income generating. NWCI wish to increase the grants received from
membetship and non-statutoty organisations. We developed a new post of Fundraiser for the organisation on part-
time bases to explote new and innovative means of generating donations and fundraising income.

NWCT’s ability to deliver quality, value for money programmes has ensured strong positive relationships continue
with Government Departments, Trusts and Philanthropic otganisations.
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RESERVES POLICY

NWCD’s policy is to maintain unrestricted tesetves at a minimum level to ensute the long-term viability of the
otganisation. Reserves to be maintained at a level which ensures that NWCI’s core activity could continue duting a
period of unforeseen difficulty. It takes into account tisks associated with each stream of income and expenditure
being different from that budgeted, planned activity level and the organisations commitments. The results for the
year ate set out on pages 21-22. Over the last number of yeats the company accumulated unrestricted reserves as a
contingency fund, which amounts to €31,916 as at 31.12.2015. The directots regard this level of unrestticted funds as
inadequate for contingency putposes and have tesolved to tty to increase the level of untestricted funds in the future,
At the year end the balance sheet shows unrestricted reserve of €31,916 and restricted reserves of €103,882 which
will be carried forward to 2016. Restricted tesetves will be used to catty out agreed programmes during 2016.

PRINCIPAL RISKS AND UNCERTAINTIES

The principal risks and uncertainties facing the organisation continues to be the sourcing of new funding Atlantic
Philanthropies have decided to pull out of Ireland in 2015. This funding will be no longer available from 2015 on.

The submission of new funding applications will continue to be a priotity for the organisation throughout 2016 as
well as implementing the new Strategic Plan.

NW(CI’s risk management and internal control lies with the Board of Directors, with the Audit/Finance
Subcommittee playing a key suppotting and assurance role.

The internal control system aims to monitor the procedures in place to ensute the Company is in compliance with
the Companies Act and other legislative and reporting requirements;

Reviewing tisk management practices monitot the establishment of an appropriate internal control framework,
including information systems and considering enhancements;

Reviewing external audit reports and, whete major deficiencies ot breakdowns in controls or procedures have been
identified, monitoting remedial action taken by management to ensure such action is appropriate and prompt;

Reviewing reports on any majot defalcations, frauds and thefts from the Company;
Initiating and supervising special investigations;
Reviewing tepotts on the adequacy of insurance coverage

STAFF AND VOLUNTEERS

The Board would like to express their appteciation to the dedication and hard wotk of all their staff, interns and
students. The NWCI is committed to equality of opportunity in employment. All employment decisions at the
NWCI ate based on competencies that include experience, abilities and qualifications. The otganisation suppotts the
implementation of positive action programmes to remove battiers to equality and promote concepts of diversity and
equality of opportunity in all of its employment. It is our policy that the principles and practices of equality of
oppottunity should apply to all conditions of setvice for our employees, including recruitment, placement, selection,
promotion, career development, training, pension and leave entitlements.

The NWCI is committed to ensuting the health, safety and well-being at wotk of its employees, student intetns,
contractors and visitors. It is committed to providing and maintaining a safe place of work, safe systems of wotk,
safe equipment and safe procedures, in so fat as is reasonably practicable, and in accordance with relevant legislation.
This policy sets out the NWCI's programme for managing and safeguarding Health and Safety
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IMPORTANT EVENTS SINCE THE YEAR END
There have been no significant events affecting the company since the year end.

DIRECTORS

The ditectors and secretary who served the company during the year were as follows:

Moninne Griffith
Louise Lovett
Oluwayemi Solaru Adenuga
Miriam Holt
Saorlaith Ni Bhroin
Sarah Benson

Sheila Dickson
Frances Byrne

Aoife Smith
Rosaleen McDonagh
Suzanna Griffin

The secretaty was Anne Gibney

DIRECTORS' RESPONSIBILITIES
The ditectots are responsible for prepating the Directors' teport and the financial statements in accordance with

Itish law and regulations.

Trish company law requires the ditectors to prepate financial statements for each financial year giving a true and fair
view of the state of affairs of the company for each financial year. Under the law, the directors have elected to
prepate the financial statements in accordance with Irish Generally Accepted Accounting Practice in Ireland,
including Financial Reporting Standard 102 ‘The Financial Repotting Standard applicable in the UK and Republic of
Ireland' and promulgated by the Institute of Chattered Accountants in Ireland and Irish law.

Under company law, the directors must not approve the financial statements unless they ate satisfied that they give a
true and fair view of the assets, liabilities and financial position of the company for the financial year end date of the
profit or loss of the company for that financial year and otherwise comply with the Companies Act 2014

In preparing these financial statements, the directots are required to:
e select suitable accounting policies and then apply them consistently;
o  make judgments and accounting estimates that are reasonable and prudent;
e  prepare the financial statements on the going concern basis unless it is inapptoptiate to presume that the
company will continue in business.

The ditectors ate responsible for ensuring that the company keeps ot causes to be kept adequate accounting records
which correctly explain and record the transactions of the company, enable at any time the assets, liabilities, financial
position and profit ot loss of the company to be determined with reasonable accuracy, enable them to ensure that
the financial statements and Ditectors' report comply with the Companies Act 2014 and enable the financial
statements to be audited. They are also responsible for safeguarding the assets of the company and hence for taking
reasonable steps for the prevention and detection of fraud and othet irregularities.

ACCOUNTING RECORDS

The measures taken by the directors to ensure compliance with the requirements of Sections 281 to 285 of the
Companies Act 2014 with regard to the keeping of accounting records, are the employment of appropriately
qualified accounting personnel and the maintenance of computerised accounting systems. The company's accounting
records are maintained at the company's registered office at 100 North King Street, Dublin 7.
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STATEMENT OF RELEVANT AUDIT INFORMATION

Fach of the persons who ate ditectors at the time when this Ditectors' report is approved has confirmed that:
e 5o far as that director is aware, thete is no relevant audit information of which the company's auditors are

unaware, and

e  that director has taken all the steps that ought to have been taken as a director in order to be awate of any
relevant audit information and to establish that the company's auditors ate awate of that information.

AUDITOR
The auditot, Grant Thotnton, will continue in office in accordance with section 383(2) of the Companies Act 2014.

Signed on behalf of the director

) < ¢ ™ - ;
V\/W"@C"‘ H\A g&o&@} .b\démw
Moninne Griffith Sheila Dickson
Chaitperson Deputy Chaitperson

Apptoved by the directors on g@ /é 20]5;
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We have audited the financial statements of National Women’s Council of Ireland Limited and National Women’s
Council of Ireland Education and Training Limited for the year ended 31st December 2015 which comprise the
Income statement, the Statement of other comptehensive income, the Statement of financial position, the Statement
of cash flows, the Statement of changes in equity and the telated notes. The financial reporting framewotk that has
been applied in their preparation is Itish law and accounting standards issued by the Financial Reporting Council and
promulgated by the Institute of Chartered Accountants in Ireland including FRS 102 “The Financial Repotting
Standard applicable in the UK and Republic of Ireland”.

This report is made solely to the company's membets, as a body, in accordance with Section 391 of the Companies
Act 2014, Qur audit work has been undertaken so that we might state to the company's members those matters we
ate required to state to them in an Auditors' report and for no other purpose. To the fullest extent permitted by law,
we do not accept ot assume responsibility to anyone other than the company and the company's members as a body,
for out audit work, for this repott, or for the opinions we have formed.

RESPECTIVE RESPONSIBILITIES OF DIRECTORS AND AUDITOR

As explained more fully in the Directots’ Responsibilities Statement, ditectors ate responsible for the preparation of
the financial statements giving a true and fair view and othetwise comply with the Companies Act 2014. Our
responsibility is to audit and express an opinion on the financial statements in accordance with Irish law and
International Standards on Auditing (UK and Ireland). Those standatds requite us to comply with the Auditing
Practices Board’s [APB’s] Ethical Standards for Auditors.

SCOPE OF THE AUDIT OF THE FINANCIAL STATEMENTS

An audit involves obtaining evidence about the amounts and disclosutes in the financial statements sufficient to give
reasonable assutrance that the financial statements are free from matetial misstatement, whether caused by fraud or
error. This includes an assessment of: whether the accounting policies are apptoptiate to the company’s
citcumstances and have been consistently applied and adequately disclosed; the reasonableness of significant
accounting estimates made by the ditectors; and the overall presentation of the financial statements. In addition, we
tead all the financial and non-financial information in the Annual repott to identify material inconsistencies with the
audited financial statements and to identify any information that is appatently materially incorrect based on, ot
materially inconsistent with, the knowledge acquired by us in the course of performing the audit. If we become
awate of any appatent matetial misstatements ot inconsistencies we consider the implications fot out repott.

OPINION ON FINANCIAL STATEMENTS
In our opinion the financial statements:
e give a true and fait view in accordance with Generally Accepted Accounting Practice in Ireland of the state
of the company’s affairs as at 31t December 2015 and of its deficit and cash flows for the year then ended;

and

e  have been propetly prepared in accordance with the requirements of the Companies Act 2014.
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MATTERS ON WHICH WE ARE REQUIRED TO REPORT BY THE COMPANIES ACT 2014

e We have obtained all the information and explanations which we consider necessary for the purposes of our

audit.

¢ In our opinion the accounting records of the company were sufficient to permit the financial statements to

be readily and properly audited.

e 'The financial statements are in agreement with the accounting records.

MATTERS ON WHICH WE ARE REQURIED TO REPORT BY EXCEPTION
We have nothing to report in respect of the provisions in the Companies Acts 2014 which require us to report to you
if, in our opinion the disclosures of directors’ remuneration and transactions specified by law ate not made.

Molyneux House
Bride Street
Dublin 8

4
s
%bx

Turlough Mullen FCA
; Eor and on behalf of
. GRANT THORNTON
‘Chartered Accountants
& Registered Auditor

The notes on pages 23 to 30 form part of these financial statements.

-18 -




NATIONAL WOMEN'S COUNCIL OF IRELAND - AMALGAMATED
LIMITED BY GUARANTEE

STATEMENT OF FINANCIAL ACTIVITIES

FINANCIAL YEAR ENDED 31st DECEMBER 2015

Restricted Unrestricted Total Total
Note Funds Funds 2015 2014
INCOMING RESOURCES € € € €
Donations 3 47,564 27,908 75,472 350,348
Chatitable activities 210,363 371,029 581,892 501,481
Investment - 56,000 56,000 22,866
Other - 423 423 8,960
Total incoming tesources 258,427 455,360 713,787 883,655
RESOURCES EXPENDED
Raising funds 16 1,523 3,600 5,132 17,465
Charitable activities 18 380,381 386,742 767,123 710,620
Investment - 12,495 12,495 6,827
Othet - - - 7,000
Total resources expended 381,913 402,837 784,750 749,216
Net (deficit) /surplus resources (123,486) 52,523 (70,963) 134,439
Transfer _
Total funds at beginning of year 19 439,108 35,696 474,804 340,365
Total funds at end of year 19 315,622 88,219 403,841 474,804

All of the activities of the company ate classed as continuing.

The company has no tecognised gains ot losses other than the results fot the
year as set out above.

2 / . .
These financial statements were apptroved by the directors on;-o/é/ /land are signed on their behalf by:

Mignn-e Qxﬁ\; PRalos Wukaom)

Moninne Griffith Sheila Dickson
Chairperson Deputy Chairperson

The notes on pages 23 to 30 form part of these financial statements.
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2015 2014
FIXED ASSETS
Tangible assets 8 327,148 332,584
CURRENT ASSETS
Debtors 9 37,595 14,067
Cash at bank and in hand 212,387 317,619
249,982 331,686
CREDITORS: Amounts falling due
within one year 10 117,446 103,796
NET CURRENT ASSETS 132,536 227,890
TOTAL ASSETS LESS CURRENT LIABILITIES 459,684 560,474
CREDITORS: Amounts falling due after
mote than one year 10 (55,843) (85,670)
403,841 474,804
RESERVES
Restricted — building development fund 15 192,530 199,223
Restricted fund — other 109,572 233,058
Unrestricted fund 101,739 42,523
MEMBERS' FUNDS 403,841 474,804

These financial statements wete approved by the directors on\%@//) / /(> and ate signed on their behalf by:

Monin= G

Moninne Griffith
Chairpetson

Aelos u¥aouy
Sheila Dickson
Deputy Chairperson

The notes on pages 23 to 30 form part of these financial statements.

-20-




NATIONAL WOMEN'S COUNCIL OF IRELAND - AMALGAMATED

LIMITED BY GUARANTEE

STATEMENT OF CASH FLOWS

31st DECEMBER 2015
2015 2014
NET CASH INFLOW/(OUTFLOW) FROM
OPERATING ACTIVITIES (73,681) 177,755
RETURNS ON INVESTMENTS AND
SERVICING OF FINANCE
Intetest paid - 404
Interest received (6,145) (5,285)
NET CASH (OUTFLOW)/INFLOW FROM
RETURNS ON INVESTMENTS AND
SERVICING OF FINANCE (6,145) (4,881)
CAPITAL EXPENDITURE
Payments to acquire tangible fixed assets (1,257) (339,411)
(339,411)
(1,257)
FINANCING
Increase in bank loans - 130,000
Repayment of bank loan (24,149) (20,057)
(24,149) 109,943
(DECREASE) IN CASH (105,232) (56,594)
RECONCILIATION OF OPERATING SURPLUS/(DEFICIT) TO NET CASH INFLOW
FROM OPERATING ACTIVITIES
2015 2014
€ €
Net incoming/ (outgoing) resources (64,818) 139,319
Depteciation 6,693 7,025
Decrease/ (increase) in debtors (23,528) (3,784
(Dectease) /increase in creditors 7,972 35,195
Net cash (outflow)/inflow from operating activities (73,681) 177,755
RECONCILIATION OF NET CASH FLOW TO MOVEMENT IN NET FUNDS
2015 2014
€ €
(Decrease) /Increase in cash in the period (105,232) (56,594)
Movement in net funds in the period (105,232) (56,594)
Net funds at 1 January 2015 317,619 374,213
Net funds at 31 December 2014 212,387 317,619

The notes on pages 23 to 30 form part of these financial statements.
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ANALYSIS OF CHANGES IN NET FUNDS

At At
1 Jan 2015 Cash flows 31 Dec 2015
€ € €
Net cash:
Cash in hand and at bank 317,619 (105,232) 212,387
Net funds

The notes on pages 23 to 30 form part of these financial statements.
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31st DECEMBER 2015

ACCOUNTING POLICIES

Amalgamation
These financial statements are the amalgamated financial results of the National Women’s Council of Ireland

(Limited by Guatantee) and National Women’s Council of Ireland Education and Training (Limited by
Guarantee), both of which ate controlled by the same boatd, The purpose of the amalgamated financial
statements is to reflect the combined activities of both companies as a single organisation.

Basis of accounting

The financial statements have been prepared in accordance with Financial Reporting Standard 102, the
Financial Repotting Standard applicable in the United Kingdom and the Republic of Ireland and Irish statute
comprising of the Companies Act 2014. Information on the impact first-time adoption of FRS 102 is given in
note 20.

The prepatation of financial statements in compliance with FRS 102 requires the use of certain critical
accounting estimates. It also tequires management to exercise judgment in applying the company's accounting
policies (see note 2).

In preparing the financial statements, the association has referred to guidance included within the following
Statements of Recommended Practice (SORP): Accounting and Repotrting for Chatities, 2014 FRS 102. The
association has adopted best ptactice to the extent that requirements contained within the a forementioned
SORP ate applicable to the association.

Income
Income is recognised when the right to the income is established.

Fixed assets
All fixed assets are initially recorded at cost.

Deptreciation
Depreciation is calculated so as to wtite off the cost of an asset, less its estimated residual value, over the useful

economic life of that asset as follows:

Fixtutes & Fittings - 20% / 33.33% straight line
Propetty - 2% straight line

Operating lease agreements
Rentals applicable to operating leases where substantially all of the benefits and risks of ownership remain with

the lessor are charged against profits on a straight line basis over the period of the lease.

Debtors

Short term debtors are measured at transaction price, less any impairment. Loans receivable are measured
initially at fair value, net of transaction costs, and are measured subsequently at amortised cost using the
effective interest method, less any impairment.

Cash and cash equivalents

Cash is represented by cash in hand and deposits with financial institutions repayable without penalty on notice
of not more than 24 hours. Cash equivalents are highly liquid investments that mature in no more than three
months from the date of acquisition and that are readily convertible to known amounts of cash with
insignificant tisk of change in value.

In the Statement of cash flows, cash and cash equivalents ate shown net of bank overdrafts that are repayable
on demand and form an integral part of the company's cash management.
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ACCOUNTING POLICIES (continued)

Financial instruments

The company only has financial assets and financial liabilities of a kind that qualify as basic financial
instruments. Basic financial instruments are initially recognised at transaction value and subsequently measured
at their settlement value with the exception of bank loans which are subsequently measured at amortised cost
using the effective interest method.

Creditors

Shott term creditors are measuted at the transaction ptice. Other financial liabilities, including bank loans, are
measured initially at fair value, net of transaction costs, and are measured subsequently at amortised cost using
the effective intetest method.

JUDGEMENTS IN APPLYING ACCOUNTING POLICITES AND KEY SOURCES OF
ESTIMATION UNCERTAINTY

When prepating the financial statements, management undettakes a number of judgments, estimates and
assumptions about recognition and measurement of assets, liabilities, income and expenses.

INCOMING RESOURCES
Restricted Untestricted Total Total
2015 2015 2015 2014
€ € € €
DONATIONS
Membetrs’ subscriptions - 27908 27908 22,784
J Rowntree Charitable Trust 47,564 - 47,564 47,564
Atlantic Philanthropies - - - 280,000
47564 27908 o472 350,348
CHARITABLE ACTIVITIES
Department of Justice & Equality - 350,000 350,000 300,000
Depattment of Community, Rural and Gaeltacht Affairs
Social Partnership 18,840 - 18,840 18,840
HSE 60,000 - 60,000 60,000
Pobal SSNO 80,737 - 80,737 30,276
IHREC 6,150 - 6,150 15,000
Broadcasting Authority of Ireland 8,450 - 8,450 18,750
Leadership Initiative - - - 15,275
Othet 5750 21029 26,779 43,340
Arts Council — “Still we Work Exhibition” 26,260 - 26,260 -
STEM Project — Symantec 4,676 - 4,676 -
210863 371029 581,892 501,481
INVESTMENT

Rental income - 56,000 56,000 22,462
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OPERATING SURPLUS
Operating sutplus is stated after charging:
2015 2014
€ €
Depreciation of owned fixed assets 6,693 7,024

PARTICULARS OF EMPLOYEES

The average numbet of staff employed by the company during the financial year amounted to:

2015 2014

No No

Number of administrative staff 10 10
The aggregate payroll costs of the above were:

2015 2014

€ €

Wages and salaries 426,377 439,739

Social welfate costs 44.297 44,361

Pension costs 16,091 16,497

486,765 500,597

The average number of staff employed by the company duting the financial year amounted to 10 (2014: 8) and
there was one employee with emoluments for the year falling within €70,000 to €80,000 (2014: 1).

INTEREST RECEIVABLE

2015 2014
€ €
Bank interest receivable - 404
INTEREST PAYABLE AND SIMILAR CHARGES
2015 2014
€ €
Bank interest payable 6,145 5,285

TAXATION ON ORDINARY ACTIVITIES

National Women's Council of Ireland Limited and National Women's Council of Ireland Education and
Training Limited had no trading or investment income in the year and therefore no provision for tax is

requited.
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NATIONAL WOMEN'S COUNCIL OF IRELAND - AMALGAMATED

LIMITED BY GUARANTEE

NOTES TO FINANCIAL STATEMENTS

31st DECEMBER 2015
TANGIBLE FIXED ASSETS
Brought Carried
forward forward
1Jan 15 Additions Disposals 31 Dec 15
€ € € €
COST
Fixtures & Fittings 44,687 - - 44,687
Freehold Property 339,411 1,257 - 340,668
Brought Carried
forward forward
1Jan 15 Chatges Disposals 31 Dec 15
€ € € €
DEPRECIATION
Fixtutes & Fittings 44,687 - - 44,687
Freehold Property 6,827 6,693 - 13,520
Brought Carried
forward forward
1Jan 15 31 Dec15
€ €
NET BOOK VALUE
Fixtures & Fittings - -
Freehold Property 332,584 327,148
Brought Catrried
forward forward
1Jan 14 Additions Disposals 31 Dec 14
€ € € €
COST
Fixtutres & Fittings 44,687 - - 44,687
Freehold Property - 339,411 - 339411
Brought Carried
forward forward
1Jan 14 Chatges Disposals 31 Dec 14
€ € € €
DEPRECIATION
Fixtutres & Fittings 44,490 197 - 44,687
Freehold Property 6,827 - 6,827
Brought Carried
forward forward
1]Jan 14 31 Dec 14
€ €
NET BOOK VALUE
Fixtures & Fittings 197 -
Freehold Property - 332,584
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NATIONAL WOMEN'S COUNCIL OF IRELAND - AMALGAMATED

LIMITED BY GUARANTEE

NOTES TO FINANCIAL STATEMENTS

31st DECEMBER 2015
9. DEBTORS
2015 2014
€ €
Other debtors - -
Prepayments and accrued income 37,595 14,067
37,595 14,067
All amounts are due within one year.
10. CREDITORS: Amounts falling due within one yeat
2015 2014
€ €
Accruals 74,731 67,360
PAYE and Social Welfare 12,764 12,163
Bank loans 29,951 24273
117,446 103,796

Other creditors ate payable at vatious dates in the next three months in accordance with the

suppliers' usual and customary credit terms. Other taxes including social insurance are repayable at various

dates over the coming months in accotdance with the applicable statutory provisions.

CREDITORS: Amounts falling due in more than one year

2015

Bank loans 55,843

55,843

2014

85,670

85,670

Bank of Ireland holds a first legal charge/mottgage over the premises at 100 Notrth King Street, Dublin 7.
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NATIONAL WOMEN'S COUNCIL OF IRELAND - AMALGAMATED

LIMITED BY GUARANTEE

NOTES TO FINANCIAL STATEMENTS

31st DECEMBER 2015

1.

12,

13.

14.

15.

COMMITMENTS UNDER OPERATING LEASES

At 31st December 2015 the company had futute total commitments under non-cancellable operating leases as
set out below.

Assets other than Land and buildings

2015 2014
€ €
Opetating leases which expire:
Within 2 to 5 years - 36,000

The commitment atises in National Women’s Council of Ireland to pay rent to National Women’s Council of
Ireland Education and Training,

RELATED PARTY TRANSACTIONS

No other transactions with related parties wete undertaken such as are required to be disclosed under Financial
Repotting Standard 102 Section 33.

CONTROLLING PARTIES

The conttolling patties ate the boatd of directors. No director teceived benefits from the company.

COMPANY LIMITED BY GUARANTEE

The National Women's Council of Ireland Limited and the National Women's Council of Ireland Education
and Training Limited ate both limited by guarantee and the liability of each member is limited to €1.27 each.

OTHER RESERVES

Building
Development
Fund

€

Balance at the beginning of the year 199,223
Movement in the year (6,693)
Balance at the end of the year 192,530

Duting 2014 the company purchased a new ptemises for a consideration of €339,411. The purchases of the
premises was facilitated by a €130,000 mortgage loan. The Building Development Fund will be amortised in

line with the depreciation on the premises.
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NATIONAL WOMEN'S COUNCIL OF IRELAND - AMALGAMATED

LIMITED BY GUARANTEE

NOTES TO FINANCIAL STATEMENTS

31st DECEMBER 2015

16.

17.

RAISING FUNDS

Wages and salaries

Restricted Unrestricted

2015
€

1,532

2015
€

3,600

Total Total

2015 2014
€ €
5,132 17,465

ALLOCATION OF GOVERNANCE AND SUPPORT COSTS

The breakdown of support costs and how these were allocated between governance and other support costs is

shown in the table below:

Support costs
Staff costs

Office running costs
Rent, cleaning & relocation

Communication & information

Depreciation
Bank interest
Othet

Allocation on staff time is based on job roles within the otganisation.

Governance costs
Audit and Accountancy

Tegal Fees

Executive & Statutory Costs
Members Meetings Costs
Suppott costs (as above)

Total Governance Othet Basis of
allocated related support appointment
€ € costs €
490,652 98,130 392,522 Staff ime
32,566 6,513 26,053 Staff ime
75,117 15,023 60,093 Staff time
20,055 4,012 16,044 Staff time
6,693 - 6,693 Income
5,802 - 5,802 Income
20 20 - Income
630,905 123,698 507,207
2015 2014
€ €
4,663 4,456
8,150 7,645
698 2,245
123,698 130,561
137,209 144,687

The total supportt attributable to chatitable activities is then apportioned based on staffing wotking on each of
the activity as shown in the table below.

Campaigning
Development
Education & training

Investment management

2015 2014

€ €
473,761 480,631
157,920 160,210
240 5,394
12,495 6,827
644,416 653,062
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NOTES TO FINANCIAL STATEMENTS

31st DECEMBER 2015

18.

19.

20.

21.

ANALYSIS OF CHARITABLE EXPENDITURE

The charity undettakes its charitable activities through project work.

Campaigning
Development
Education & training
Investment management

RESERVES

Building fund
Restricted fund
Unrestricted fund

Grant Support & 2015 2014
funding of governance €
activities costs
€ €
78,176 473,761 551,937 529,060
18,358 157,920 176,278 180,970
38,668 240 38,908 7,894
- 12,495 12,495 6,827
135,202 644,416 779,618 724,751
Transfer
Opening between Closing
Balance Income Expenditure reserves Balance
€ € € € €
199,223 - - (6,693) 192,530
233,058 258,427 381,913 - 109,572
42,523 455,360 402,837 6,693 101,739
474,804 784,750 - 403,841

FIRST TIME ADOPTION OF FRS 102

713,787

The policies applied under the entity’s previous accounting framework are not materially different to FRS 102
and have not impacted on equity or profit and loss.

APPROVAL OF FINANCIAL STATEMENTS

The board of ditectors approved these financial statements for issue on
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